QUALITY MATTERS

P R O G

R A M

M

“Achieving Quality through Collaboration”

QM Conference Program - Final

Sunday, June 7
Note: There is no additional cost for the following events.

1:00 - 4:00 PM Pre-Conference Workshop — QM Standard 8: Accessibility
Barbara Frey, Senior Instructional Designer, University of Pittsburgh
Denise King, Instructional Technologist, University of Pittsburgh

4:00-5:30 PM Welcome Reception

6:00 — 8:00 PM Dinner and Keynote

Quality Matters! Now That We Have Proven It, What Next for QM?
Bruce Chaloux, Director of the Electronic Campus of the Southern
Regional Education Board

Monday, June 8"
8:00—9:00 AM Continental Breakfast and Sponsor Presentations
9:00—-10:15 AM Session 1

Track A — Quality Assurance Process and

Issues

Track B — Best Practices for Meeting

Adaptations of the QM Rubric

Chair: Richard Schumaker, Manager, UMUC
Worldwide Training, University of Maryland
University College

Yaping Gao, District Director of Instructional
Design, Broward College

Sharon Rifkin, Professor of Wellness
Education, Broward College

Jeanne Vilberg, Learning Systems Designer,
Ohio University

Speakers from schools that have incorporated
selected elements of the Quality Matters
Rubric into an institution-specific rubric
and/or adapted the QM course review
process to accommodate the institutional
culture will present their solutions and the

Key Rubric Standards

Strategies for Increasing Learner
Engagement

Chair: Mary Beth Graham,
Lecturer/Instructional Technologist, Mount
St. Mary’s University

Brenda Boyd, Instructional Design &
Technology Specialist, Miami University
Samita Ghoshal, Instructional Designer &
Adjunct Faculty, Lonestar College System
Melissa LaCour, Dean, Distance Learning &
Instructional Technology, Delgado
Community College

Speakers will share their strategies and
software to increase learner engagement in
their online/hybrid courses (standards 5.1 and
6.2). They discuss how they measure
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process they followed in adopting them.
Schools facing similar challenges and
opportunities will be able to ask questions
and gain advice.

increased engagement and its impact on
overall student performance.

10:15-10:30 AM Break

10:30-11:45 AM Session 2

Track A —Quality Assurance Process and

Track B — Best Practices for Meeting Key

Issues

Using QM as a Faculty Development Tool

Chair: Sue Subocz, Chair, Distance Learning
& Faculty Development, College of Southern
Maryland

Laurie A. Spaltro, Course Design & Delivery
Project Coordinator/Faculty, Saint Joseph'’s
College of Maine

Jennifer Campbell, Instructional Designer,
Tulsa Community College

James “ J JSPecialAssibtants 0 n
Program Manager/Coordinator, Pierce
College at McChord AFB/Ft. Lewis

Allison Peterson, Senior Instructional Design
Specialist, Texas Women'’s University
Speakers will describe the scope of their
programs to prepare faculty members to
participate in online/hybrid instruction and,
specifically, how they have integrated Quality
Matters into faculty development. They will
also comment on how the QM organization
could better assist such programs.

Rubric Standards

Harnessing Technology to Enhance
Accessibility

Chair: Ed Bowen, Executive Dean, Distance
Learning, Dallas TeleCollege

Denise Renee King, Instructional
Technologist, University of Pittsburgh
Richard Smith, Instructional Resource
Technician, Harford Community College
Many institutions, and higher education as a
whole, still face major challenges in
implementing standards for accessibility in
their online courses (standards 8.1 and 8.2).
Speakers will share their success in using
various tools to simplify the process of
making course design and course materials
accessible to students with disabilities. They
will also address issues of interpreting the
expectations in Section 508 of the Higher
Education Act.

QM Conference

11:45-12:00 PM Break

12:00 - 1:15 PM

Recognition Luncheon
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1:30-2:45PM Session 3

Track A —Quality Assurance Process and
Issues

Developing and Executing a Multi-Year Plan
to Implement QM

Chair: Ron Legon, Executive Director, Quality
Matters

Rhonda Spells Fentry, Director, Distance
Learning Center, Prince George’s Community
College

Deborah Riemer, Director, Academic Quality,
Ashford University

Elizabeth Tice, Provost, Ashford University
Roger Stanford, Director of Curriculum &
Professional Development, Chippewa Valley
Technical College

Nick White, Course Quality Assurance
Manager, Capella University

The most effective implementations of QM
have involved multi-year planning and the
commitment of substantial institutional
resources. QM is now taking the step of
recognizing institutions that take this long-
range approach. In this session, a variety of
institutions will describe how they developed
their QM plans and the challenges of
executing them.

Track C—R & D Issues

The Quality Matters R & D Agenda

Chair: Kay Shattuck, Director of Research,
Quality Matters

From its inception, QM has attempted to
validate the standards in the Rubric by
reference to the research literature on
distance learning and adult learning. Today,
efforts are growing to determine the impact
of the QM Rubric itself. QM is encouraging
and supporting these projects through a new
grant program. This session will feature brief
reports on projects currently underway and a
description of the priorities of the grant
program.

2:45-3:00 PM Break

3:00-4:15 PM Session 4

Track A —Quality Assurance Process and
Issues

Measuring Quality in Course Delivery

Chair: Larry Ragan, Director, Faculty
Development, Penn State World Campus

Ed Bowen, Executive Dean, Distance
Learning, Dallas TeleCollege

Jurgen Hilke, Director, Office of Distance
Learning, Frederick Community College

Kay Shattuck, Director of Research, Quality
Matters

Diana Zilberman, President, MarylandOnline,
Director of Distance Learning, Baltimore City
Community College

Track C —R & D Issues

The Next Edition of the QM Rubric
Co-Chair: Chris Sax, Dean of Extended
Studies, Shippensburg University of
Pennsylvania

Co-Chair: Mary Wells, Senior Consultant,
Quality Matters

Ron Legon, Executive Director, Quality
Matters

By Fall 2009, QM will begin to revise and
update the 2008-2010 edition of the QM
Rubric. How should QM gather input from the
user community, etc? What problems with

QM Conference
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The Quality Matters Program has focused on
the design of online and hybrid courses, but
equally important to course success and
student learning is the role of the instructor
as a course unfolds. This session will focus on
characteristics of the successful online
teacher and methods currently employed or
under development to promote and evaluate
effective online teaching.

the current Rubric should be identified as
areas of focus for the next revision? Join this
session to share your ideas about the process
and substance of the next iteration of the QM
Rubric.

QM Conference

Note: For conference participants who are interested, QM will arrange for social and
recreational activities following the conclusion of Monday’s program.

Tuesday, June 9"

8:00-10:00 AM

Hot Breakfast and Special Interest Roundtable Discussions

Participants will be able to choose among a number of topics and areas
of interest to share their experiences and concerns and to network with
other subscribers. After one hour, there is an opportunity to continue
discussion at the same roundtable or join a second roundtable
discussion. Following is a list of roundtable topics:*

9 Cross-Institutional Collaboration in QM Consortia and Statewide

Systems

Deborah Adair, Director, Quality Matters
'  Gaining Faculty Support for QM on Unionized Campuses
Roger Stanford, Director of Curriculum & Professional

Development, Chippewa Valley Technical College

9 Implementing Your QM Project Started — Challenges for New

and Recent Subscribers

Michelle Pierpont, Subscribers Services Manager, Quality

Matters

1 Managing Peer Review Teams — Challenges for QM Master

Reviewers

Melissa Poole, Course Review Manager, Quality Matters

9 Planning a QM-Related Research Project
Kay Shattuck, Director of Research, Quality Matters

1 Tools and Techniques for QM Training — Challenges for QM

Trainers

Diane Jackson, Training Manager, Quality Matters

*Attendees are encouraged to recommend other roundtable topics by

contacting Ron Legon, Executive Director of the QM Program.
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10:00 - 10:15 AM Break

10:15-11:30 AM Concluding Forum: Beyond Course Design —Other Issues in Distance
Learning that Quality Matters Should Tackle
Deborah Adair, Director, Quality Matters
Diane Jackson, Training Manager, Quality Matters
Ron Legon, Executive Director, Quality Matters
Kristen Nunez, Communications Manager, Quality Matters
Kay Shattuck, Director of Research, Quality Matters
This session gives conference attendees a forum to discuss additional
tools and services that the Quality Matters Program could develop and
offer to the benefit of subscribing institutions.

11:30 AM Conference Adjourns
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