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These are trying times.







AI did not break higher education.

It simply made the rot impossible to 
ignore.

And how have universities responded?

With silence. 



Without campus-wide 
forums. 

Without a shared vision. 

Without clear policies. 

Without redesign of 
pedagogy.



AI has simply exposed how much of the existing model 
is 
already hollow:

• Lectures that students skip—and no one notices.
• Assigned readings that no student completes—

because nothing depends on them.
• Essays that do not demand serious research or 

critical thinking.
• Teaching reduced to content delivery—the one 

thing AI automates flawlessly.
“The uncomfortable truth is that AI has revealed the 
emptiness that increasingly lies at the heart of a college 
education.” - Steven Mintz | Professor of History, The University of Texas at Austin



“Steve, I just don’t know 
anymore.
It seems like 100% of my 
student’s papers are AI 
generated.”

- One of my very frustrated faculty members



“I feel like all I’m doing 
is grading a machine.”

- Another one of my very frustrated faculty members







We need a common definition.







I’ll give it a shot…

Authentic assessment refers to the evaluation of 
student learning through tasks that reflect real-world 
challenges, require the application of knowledge and 
skills in meaningful contexts, and encourage original 
thought. These assessments often emphasize process, 
problem-solving, and transfer of learning beyond the 
classroom.



The question we need to answer:

“How can we design 
assignments where AI 
becomes a helpful tool 
(a value-add), not a 
replacement for the 
student’s thinking?”



Example:

The Privilege Walk



Students 
answer 50 
questions.

1. If you are right-handed, take one step forward. 1

2. If English is your first language, take one step forward. 1

3. If one or both of your parents have a college degree, take one step forward. 1

4. If you can find Band-Aids at mainstream stores designed to blend in with or match your skin tone, take one step forward. 1

5. If you rely, or have relied primarily on public transportation, take one step back. -1

6. If you have attended previous schools with people, you felt were like yourself, take one step forward 1

7. If you constantly feel unsafe walking alone at night, take one step back. -1

8. If your household employs help as servants, gardeners, etc., take one step forward. 1

9. If you can move through the world without fear of assault, take one step forward. 1

10. If you studied the culture of your ancestors in elementary school, take one step forward. 1

11. If you often felt that your parents were too busy to spend time with you, take one step back. -1

12. If you were ever made fun of or bullied for something you could not change or was beyond your control, take one step back. -1

13. If your family has ever left your homeland or entered another country not of your own free will, take one step back. -1

14. If you never think twice about calling the police when trouble occurs, take one step forward. 1

15. If your family owns a computer, take one step forward. 1



How do you create this as an 
ONLINE assignment?



Actually use that 
“Introduce Yourself 

Discussion!”







“All of this AI stuff is 
exciting… but how can I use 
this in a way that actually 
gets my students to think?

- A less frustrated faculty member, but let’s say cautiously 
optimistic?



















But we still have this tension…

We need students to produce 
authentic work. However, we also 

need to produce AI literate 
graduates. 





Using AI just to generate text is risky. Students may rely 
too much on it, you may struggle to evaluate genuine 
thinking, and the value of the assignment may drop. But 
when faculty design intentionally to integrate AI as a 
tool within the learning process, you get:

• Increased student engagement 
(because AI is new/interesting)

• Opportunities to teach digital literacy, ethical use of 
AI, and metacognition (“how did I use the AI?”)

• Stronger assurance that what students submit reflects 
their thinking and learning, not just AI output



It requires that we rework 
everything.



Performance Levels:

Exceeds Expectations (10 pts):
Thoughtful, detailed reflection, clear delineation of 
AI vs personal work, with specific revision 
examples.

Meets Expectations (7–9 pts):
Moderate insight; mentions AI with some explanation 
but lacks depth.

Approaches Expectations (4–6 pts):
Vague or surface-level reflection; AI use is unclear or 
not explained.

Below Expectations (0–3 pts):
Lacks reflection; no mention of process or AI 
involvement.

Document
the 

Process



Encourage
Transparency



“One analogy, popularized by the 
writer Ted Chiang, is that using 
Gen AI is like asking a forklift to 
lift weights for you, then declaring 
yourself fit when the forklift 
finishes the reps, even though you 
didn’t build any muscle.  The 
writing process is weight training 
for your brain.  Who benefits 
when your brain is weak? Let’s 
get strong. ”

https://against-a-i.com/first-day-speeches/

Discuss
the

Risk





Set
Clear

Expectations



https://cat.wfu.edu/resources/ai/syllabus/decision/



https://cat.wfu.edu/resources/ai/syllabus/





It requires that we rework 
everything.







Thank You!
skaufman@uakron.edu

Steve Kaufman | Sr. Instructional Designer | The University of Akron

mailto:skaufman@uakron.edu


Bonus: Maybe AI can do our chores?
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