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Activity: Building Block Progression Checklist by Criterion
Purpose
This activity helps you reflect on how your online program’s quality practices develop over time across four key areas—Program Design, Teaching Support, Learner Support, and Learner Success.
You will use the checklist to identify your program’s current level (Basic, Intermediate, or Advanced) for each criterion and recognize realistic next steps toward continuous improvement.
The goal is not to evaluate or compare programs but to build shared awareness of where you are in the quality journey and where growth opportunities exist.
Instructions
Using the Building Block Progression Checklist by Criterion, review each section—Program Design, Teaching Support, Learner Support, and Learner Success.
For each criterion, ask yourself:
· Where does our program currently fall—Basic, Intermediate, or Advanced?
· What evidence supports that placement?
· What one step could move us toward the next level of quality?
Highlight or mark your current stage in the checklist and note any ideas or priorities for improvement. We’ll revisit these during the group discussion to identify common strengths and growth areas across programs.”
Building Block Progression Checklist



Online Program Design Certification
	Criterion
	Basic Practice (Fundamental)
	Intermediate Practice (Developing)
	Advanced Practice (Sustained & Scalable)
	Notes

	1. PLOS
	Program outcomes exist but vary in measurability; limited faculty awareness.
	Outcomes rewritten for measurability; 50–75% mapped to Bloom’s Taxonomy.
	100% measurable PLOs reviewed annually; outcomes vertically aligned with mission and accreditation goals.
	

	2. Alignment
	Some courses loosely reflect PLOs; alignment informal.
	Alignment maps/tables created and verified in ≥60% of courses.
	Full curriculum map verified through internal QA and QM reviews; all courses aligned to program outcomes. Aligned to program rubrics
	

	3. Training
	Limited ID collaboration: few have completed APPQMR/IYOC.
	≥70% of faculty complete QM training; design team support used for new courses.
	All courses are co-developed by faculty, ID, and tech support; PD required and renewed; continuous improvement plan in place.
	

	4. Course Reviews
	Ad-hoc internal checks using partial QM standards.
	≥3 QM-certified courses per program; internal peer reviews scheduled.
	100% courses reviewed on a 5-year cycle; comprehensive internal QA system; program alignment is present in courses. 
	






Online Teaching Support Certification
	Criterion
	Basic Practice (Fundamental)
	Intermediate Practice (Developing)
	Advanced Practice (Sustained & Scalable)
	Notes

	1. Faculty PD
	Optional workshops; tracking incomplete.
	Policy mandates PD before teaching; ≥85% completion tracked.
	100% compliance; tiered PD based on experience; PD completion tied to assignment and review.
	

	2. Mentoring
	One-time orientation offered.
	Structured mentoring or instructional coaching available.
	Multi-layered mentoring and learning communities; analytics used to target support.
	

	3. PD Incentives
	Voluntary PD exists; low participation.
	Funding/stipends available; participation tracked.
	Strategic PD plan aligned to program goals; ≥75% faculty engage annually; PD impact evaluated.
	

	4. Feedback
	End-of-term surveys collected; little analysis.
	Mid-term and end-term data shared with faculty; improvement actions documented.
	Continuous feedback loop with dashboards; reforms implemented and assessed annually.
	

	5. Policy
	General guidance: expectations vary.
	Formal policy published; satisfaction tracked.
	Benchmarked externally; ≥90% learner satisfaction; reviewed annually for relevance.
	






Online Learner Support Certification
	Criterion
	Basic Practice (Fundamental)
	Intermediate Practice (Developing)
	Advanced Practice (Sustained & Scalable)
	Notes

	1. Access to Services
	Links exist on websites; inconsistent access.
	Centralized portal with verified links; accessibility testing conducted.
	Full integration within LMS; universal design principles applied; equity audits completed annually.
	

	2. Feedback on Services
	Occasional satisfaction surveys.
	Regular surveys analyzed; minor service updates implemented.
	Tri-annual data review integrated into QA plan; reforms documented; impact evaluated with key metrics.
	



Online Learner Success Certification
	Criterion
	Basic Practice (Fundamental)
	Intermediate Practice (Developing)
	Advanced Practice (Sustained & Scalable)
	Notes

	1. Define Success
	Implicit or generic definition.
	Formal definition developed and shared across departments.
	Definition embedded in strategic plan; informs continuous improvement and equity benchmarks.
	

	2. Outcome Data
	Limited or inconsistent metrics collected.
	Three years of data for multiple measures collected and analyzed.
	Longitudinal dashboard integrates academic, persistence, and career outcomes; benchmarks against peers’ guide reforms.
	





Reflection Table
	Criterion Area
	Criterion
	Current Level (Basic / Intermediate / Advanced)
	Evidence / Examples
	Next Step for Improvement

	Program Design
	Course outcomes align with program outcomes
	
	
	

	Teaching Support
	Faculty PD ≥85% completion
	
	
	

	Learner Support
	Remote access to support services
	
	
	

	Learner Success
	Defined success measures with data tracking
	
	
	



Use this table to document your reflections. Add more rows as needed for additional criteria.
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