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Presenter
Presentation Notes
Introduce yourself and ask everyone what roles they play at their institution. Instructional Designers, Administrators, faculty, other?



Session Outcomes

• Identify opportunities for hybrid learning via the Virtual Classroom

• Describe an appropriate mix of synchronous/asynchronous 
learning for specific course/learning event

• Redefine how hybrid learning can be (is) incorporated at your 
institution





Examples of Delivery Models
• Hybrid (traditional)

• Mix of online and face-to-face (in person) delivery

• Online (synchronous)
• All content available online; class meetings scheduled for specific times 

• Online (asynchronous)
• All content available online; students complete work anytime*

• HyFlex
• Combination of all above; students can decide how to participate

Presenter
Presentation Notes
Walk through each of the potential delivery types. HyFlex definition is form EDUCAUSE. Cohort – student “choice” may be detrimental 

https://library.educause.edu/resources/2020/7/7-things-you-should-know-about-the-hyflex-course-model


How do you use Hybrid?

• Please work in small breakout rooms to examine your current 
hybrid processes

• Identify how you select delivery methods for hybrid and other 
blended formats

• Share examples of what is and isn’t working well

Presenter
Presentation Notes
8 minutes to discuss in Zoom Breakout rooms – Sharing with larger group for 5. 



Redefining Hybrid

• Course content is delivered via the LMS (online)

• Students attend synchronous monthly meetings via Zoom

• Combination of synchronous and asynchronous, all virtual

Presenter
Presentation Notes
Our programs were already being delivered in a hybrid format (on campus face-to-face classes blended with extensive work online), and we wanted to continue to use a hybrid format for delivery, not bound by either purely synchronous online or asynchronous online. This is where Hybrid began to take on a new meaning for us. We had been experimenting with Zoom and other synchronous video-conferencing technologies for several years, so we took the opportunity to redefine hybrid delivery to meet the challenges of the pandemic while also continuing to meet the learning needs of our program and participants.



Challenges

• In your small breakouts, provide examples of challenges faced for 
hybrid and online delivery at your institution

• Faculty
• Scheduling/administration/registrar
• LMS
• Students

Presenter
Presentation Notes
Give example of registrar/administrative decision to list only f-2-f, online synch, online asynch3-5 minutes – group sharing



Next steps

• Identify a course/learning event for “hybrid” delivery 
• Examine specific delivery options to meet course outcomes 

• Identify alignment of outcomes, activities, and assessments for 
this delivery model



Contact Information

Dr. Elizabeth Crawford
Beth-Crawford@utc.edu

Dr. David Rausch
David-Rausch@utc.edu

Please remember to complete the session evaluation
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