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Our QM implementation and program 
development journey

Stage 1: developing annotated bibliography

Stage 2: general mapping of standards to student success principles (rather 
than one framework)

Stage 3: develop trainings and resources for instructors; QMIR amendment 
support; train the trainer (QM community) - larger research community

Stage 4 (future/ongoing): develop a QM professional learning community 
across campus
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Stage 1: developing annotated bibliography
● project started in 2020
● Currently at 70+ articles
● Research question: how does QM rubric support student success?
● 2 part bibliography

○ Student success literature
○ Impact of QM rubric literature

● Purpose: publish original QM-focused research; inform conversations with 
faculty & course developers; inform new professional development 
offerings; advocate for funding
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Stage 2: general mapping of standards to student success principles

Our story Supporting research
● 2021-2022
● part of a larger multi-institutional research 

project
● Dimensions of Student Success - Annotations 

from Lane et al (2019)
● Findings:

○ The most supported dimension = 
Self-management

○ Connectedness and academic abilities 
are strongly supported in the rubric

○ Rubric does not broadly address 
Mindsets or Professional Identity

Student perceptions study: Sadaf, Ayesha, 
Martin, Florence, & Ahlgrim-Delzell, Lynn, (2019) 

Findings: Majority of students rated each QM 
standard item as impacting their success.

Student Success Framework: Lane, et. al, 2019
5 Dimensions of Student Success
1. Connectedness
2. Mindsets
3. Self-management
4. Academic capabilities
5. Professional identity
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Stage 3: develop trainings for instructors and reviewers

Our story Supporting research
● 2021 - present
● QM Course Revision Clinic
● QM Examples Library
● Instructor and Reviewer focused 

Resources Site in LMS
● Quality Counts webinars

Hollowell, G. P., Brooks, R. M., & Anderson, 
Y. B. (2017) Course Design, Quality Matters 
Training, and Student Outcomes
10 faculty applied QM design standards to their 
course redesigns after APPQMR training.

Findings:
● students earned higher scores on final 

exam and higher course averages after QM 
intervention

● QM review scores are significant 
predictors of student performance.
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Stage 3: build a professional QM community

Our story Supporting Research
● future/ongoing
● Chair Chats
● Harmonization
● Faculty Learning Community
● QM Fellowship
● Reviewer Appreciation picnic

Bloomberg, 2022
Survey evaluation of collaborative, “layers of 
support” faculty development approach at a fully 
online university. 
Findings: Teachers’ “engagement in communities 
of practice builds a culture of collegiality and 
collaborative learning” (p. 48).

Johnson, 2019 
Proposes a Nested Professional Network for Online 
Teaching → Community level support, which 
includes communities of practice & peer support
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de Carvalho-Filho, et al (2019) 
12 Tips for Implementing a Community of Practice for Faculty Development
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Q&A - Food for thought
● What kinds of data do you need to tell your QM story to faculty partners?

● Which practices do you - or could you - engage into tell that story in the 
most effective way?

● Who are the stakeholders in your university who need to understand the 
purpose/benefits of QM more clearly? Where is the gap?

● How can you use research to build your QM community?
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Thank you for your attention!

Contact: 
Michelle Vonie (vonie@arizona.edu)

Nicole Schmidt (nicoleschmidt@arizona.edu)   
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