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Learning Objectives

Participants will be able to
● discuss the challenges of efficiently 

training and supporting new online 
instructors

● describe the advantages of starting faculty 
in a QM frame of mind

● compare and contrast immersion training 
with other delivery modes
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What have you found to be the challenges of 
training and supporting new online instructors 
efficiently?

Have you used QM as a guiding set of 
principles for new online instructors?

Kick-Off Discussion
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● Discuss your existing online faculty 
development efforts.

● Brainstorm some possible ways of 
integrating QM-thinking into those 
efforts.

Think-Pair-Share
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Our Model

We addressed our challenges with:
1. An online syllabus template in Word with 

“coaching comments”
2. A course shell aligned to QM standards 1, 

3, 4, 5, 6, 7
3. Asynchronous immersion training aligned 

to QM standards
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Online Syllabus Template
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Course Shell 

Aligned to QM standards 1, 3, 
4, 5, 6, 7

Same shell is used as the 
template for the immersion 
workshop
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Course Shell 
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Course Shell 

LU
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Course Shell 

http://blackboard.stonybrook.edu
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Course Shell 

Let’s discuss the advantages/disadvantages 
of creating QM navigation & organization in a 
template for faculty.
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Immersion Workshop
● Uses the online syllabus template
● Uses the course shell template
● Takes 4 weeks; includes optional 

“course-build” tasks
● Includes assessments
● Scheduled to provide 8-12 weeks 

pre-semester course building time
● Instructor modeling of “Modes of 

Interaction”
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Asynchronous Immersion 
Workshop

http://blackboard.stonybrook.edu
http://blackboard.stonybrook.edu
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Immersion Pros & Cons

Experience provides students’ perspective Time consuming for workshop facilitators

Modeling QM aligned design Drop rate circa 30%

Deep understanding of the Modes of 
Interaction/COI

Faculty buy-in for a 4-week experience

Confidence building

Debunks the myth of no interaction
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Faculty Feedback

“By taking this course I was able to restructure the 
organization of the course...using the weekly module 
organization...  I was also able to audit my course structure 
for compliance with standards and best practices.”

“The focus on the three different types of interaction 
(student-content, student-student, student-teacher) that any 
successful online course must have in place...really helped 
me to design my syllabus and my assessments.”
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Feedback, continued

“The many learning/teaching modes employed - we did a little 
bit of everything! More broadly, the fact that the online 
training workshop was designed as an online class. 
Immersion is the best way to learn.”

“...the workshop really highlighted...the importance of having 
a well thought-out, well designed class, all ready to go on the 
first day of the semester.”
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Wrap-Up

How does immersion training 
compare/contrast with other delivery modes, 
such as
● Face-to-Face
● Blended (on & off site [synch or asynch])
● Flipped (content only online)?
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Thank you!
linda.unger@stonybrook.edu
jennifer.jaiswal@stonybrook.edu


