
Train your team before 
moving forward

 with QA Initiatives

START

SUCCESS!

LEADERSHIP

Make the decision to 
adopt QA initiative

SU
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Train support 
team/staff via 

APPQMR 

Q
A
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Partner support 
team/staff with faculty 

for training on QA, 
QM process

IN
TRODUCE

Introduce 
Administration  
and Faculty on 

QA, QM

ST
A

RT QA PROCESS

Implement QA process 
with faculty. More 

partner & team 
approach

FU
T

U
RE OPPORTUN

IT
IES Consider IYOC, 

PRC, Review Teams, 
and Institutional uses. 


