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Session Outcomes

• Share how rubrics are designed, developed in their professional 
practice/institution

• Discuss multi-focal rubric opportunities for their 
coursework/course development

• Develop a brief multi-focal rubric shell for development after the 
conclusion of the conference



Rubrics, Assessment, and Course Outcomes

• When assessing multiple course and program outcomes, simple 
rubrics often do not address all needed components

• Multi-focal rubrics can incorporate different components/aspects 
of the deliverable (assessment/assignment)
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How do you use Rubrics

• Please work in small breakout rooms to examine your current 
rubrics and processes

• Identify how you align rubrics between assessments, course 
learning outcomes, and program learning outcomes

• Explain how you utilize/address the QM standards in this 
process
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QM Standards

• QM General Standard 3: Assessment and Measurement
• Specific Standard 3.1 – Assessments measure achievement 

of stated learning objectives or competencies
• Specific Standard 3.3 – Specific and descriptive criteria are 

provided for evaluation of learners’ work



Examples of Multi-focal Rubrics

• Conceptual Application Analysis 
• Content and format

• Critical Reflection Rubric
• Structure, content, weaving of theory to practice, format

• Prospectus Rubric
• Each component of the paper (Met/Not Met)

• Dissertation Progress Rubric
• Activities required for Progress (Met/Not Met)
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Challenges

• In your small breakouts, provide examples of challenges faced for 
rubrics/assessment processes at your institution

• Faculty
• LMS
• Curriculum design and approval process
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LMS

CLOs

Assessment



Next steps

• Identify a course/deliverable for use of a multi-focal rubric at your 
institution

• Identify specific learning outcomes
• Include 3-5 categories for rubric
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Contact Information

Dr. Elizabeth Crawford

Beth-Crawford@utc.edu

Dr. David Rausch

David-Rausch@utc.edu
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Please remember to complete the session evaluation


