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Mapping Activity: Connecting the Dots Across the IPP Framework 
Purpose
You will explore how institutional, programmatic, and professional systems connect (or don’t connect) to influence online program quality. This sets the stage for applying how structured frameworks—like QM certifications—later formalize and strengthen these relationships.
Think about your own institution’s online programs through the IPP lens. How do institutional policies, program-level practices, and professional or learner experiences connect or remain disconnected? Let’s map how these three layers currently interact to shape your online learning environment.
Brainstorm IPP Framework
Let’s identify what exists at each level of the IPP framework in your online programs. Think about policies, practices, tools, and experiences that define how each layer supports learning.
Institutional Layer
What institutional policies, systems, or resources shape online education?
What offices or teams provide centralized support for faculty or students?
What technologies or data systems connect to your institution’s online learning strategy?
Programmatic Layer
What structures, templates, or practices ensure consistency across courses?
What processes support faculty collaboration, mentoring, or course design?
What initiatives build a sense of program identity or community for students?
Professional / Learner Layer
What experiences help students apply learning to professional or real-world contexts?
What supports (academic, technical, career) help learners succeed?
What opportunities exist for students to connect, reflect, or receive feedback?

Create your IPP Framework
Now that you’ve brainstormed what exists at each level of the IPP framework—Institutional, Programmatic, and Professional/Learner—let’s visualize how they interact.
Your goal is to create a visual snapshot of how your online program currently operates as a system—and where alignment or collaboration could be improved.
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