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1. Analyze methods for developing adjunct 
networks of support.

2. Generate a digital best practice toolbox 
for assisting contingent faculty to 
deliver high-quality courses.

3. Self-assess current institutional 
practices and procedures that support 
or inhibit adjunct faculty success.

Objectives



Course Development Training & Support
Applying the Quality Matters Rubric

Introduces and applies the 8 QM General 
Standards expected of all online NCCU 
courses.

Improving Your Online Course
Explores the essential, research-based 
best practices faculty can incorporate to 
boost students' learning experiences in 
fully online courses.

Designing Your Online Course
This QM-based workshop faculty as they 
prepare to design online and/or blended 
courses.

Course Design and Delivery Certificate

NCCU-Facilitated QM Workshops
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Guided Course 
Development
Course Development Philosophy

• Backward Design as the approach

• Quality Matters HE Rubric Standards as quality 
benchmarks

o Prototype-based development process:

o Phase 1: Development of course-level and 
module-level objectives 

o Phase 2: Creation of aligned assessments, 
instructional materials, and learning activities

o Phase 3: Synergic prototype module design and 
course mapping matrix

o Phase 4: Team module development and 
creation of supplementary items
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Guided Course 
Development
Course Development Philosophy

• Based on Winkelmes’s (2013; 2016) 
Transparent Teaching & Learning 
Transparency

• Each learning asset has an instructional 
function and follows QM research-based best 
practices

• Reinforces NCCU’s position that effective 
teaching begins with purposeful course design



Intentional Course Alignment

Units Unit-level Learning Objectives
(MLOs)

Relevant 
CLOs Assessment Instruments Instructional Activities & Materials

Unit 1

Week 1

Colonialization

By the end if this unit, you should be able to:

1. List the countries located in Sub-Saharan Africa, (as oppose to Africa 
as a whole);

2. Identify the major European powers that colonized Africa;
3. Explain the process by which colonialization occurred;
4. Discuss the impacts of various colonial legacies, such as the spread of 

Christianity, the persistence of weak states, etc.;
5. Define Pan-Africanism.

1 & 2
Discussion posts (ULOs 2, 3, & 

4)
Exam 1 (ULOs 2, 3, 4, & 5)
Paper (ULO 1)

Read Moss Chapters 1 and 2 (ULOs 1, 2, 3, 4, & 5)
Watch PowerPoint Lecture “Colonialization (ULOs 1, 2, 3, 4, & 

5)

Unit 2

Week 2

Weak States and 
Pan-Africanism

By the end if this module, you should be able to:

1. Compare the development of early European states (circa 
19th century) and African states (circa 1960);

2. Deconstruct Herbst’s argument about why war can create positive 
political and economic side-effects, such as increasing state capacity 
and heightening national identity;

3. Analyze the different ways in which colonialism was detrimental to the 
political and economic development of Africa, according to Kwame 
Nkrumah;

4. Appraise Nkrumah’s solution to the challenges facing Africa, (at least 
at the time of his writing).

2
Discussion posts (ULOs 1, 2, & 

4)
Exam 1 (ULOs 1, 2, 3)
Paper (ULO 3)

Read Herbst’s “War and the African State” (ULOs 1 & 2)
Read Kwame Nkrumah’s Africa Must Unite (ULOs 3 & 4)

Unit 3

Week 3

Big Man Era

By the end if this module, you should be able to:

1. Define personal rule and patronage politics;
2. Identify the major political leaders of Africa, post-colonialization;
3. Attribute specific legacies to specific leaders.

1 & 2
Discussion posts (ULOs 1, 2, & 

3)
Exam 1 (ULOs 1, 2, 3)
Paper (ULO 1)

Read Moss Chapter 3 (ULOs 1, 2, & 3)
Watch PowerPoint Lecture “Big Man Era” (ULOs 1, 2, & 3)
Watch Somalia video clips (ULOs 1 & 2)

Unit 4

Week 4

1990s and 
Onwards

By the end if this module, you should be able to:

1. Identify which counties became democracies in the 1990s and which 
remained authoritarian regimes;

2. Argue why the collapse of the Berlin Wall was one of the most 
significant effects on democratization in Africa, not just Eastern Europe.

3. Define hybrid regimes;
4. Explain which factors lead to successful democratization, such as 

opposition cohesion and civil society strength.

1, 2, 3, & 4
Discussion posts (ULOs 2 and 

3)
Exam 1 (ULOs 1, 2 & 4)
Paper (ULO 1, 2, 3, & 4 )

Read Moss Chapter 5 (ULOs 1, 2, & 4)
Read van de Walle (2002) (ULOS 1, 2, 3, & 4)
Read Brigevich (2019) (ULOS 1, 2, 3, & 4)
Watch PowerPoint Lecture “The Third Wave” (ULOS 1, 2, 3, & 

4)



Ensuring 
Quality 
Program-
Wide

Build Administrative Buy-In
• Engage senior leadership
• Collaboratively define program needs and 

expectations
• Identify key stakeholders and decision-making 

processes

Engage Program-Level Leaders
• Perform program-level SWOT analysis
• Define clear goals

Customize e-Learning Resources
• Modify resources to fit program needs
• Institute a targeted system of support

Implement Program e-Learning Plan
• Train faculty on proper use of resources
• Build faculty buy-in
• Assess and improve…and assess again!



Incentives for 
Adjuncts
EMPA Faculty required to enroll in Quality 
Matters – Improving Your Online Course 
(IYOC) and Applying the QM Rubric to continue 
teaching in the program.

Additional Incentives 

• Additional opportunities to teach

• Transferable QM certifications

• Recognition from University leaders



Accountability 
Strategies
• Using the Course Design Checklist to ensure 

quality designed courses

• Review Student Rating Instruction Evaluation 
reports

• Checking in with adjunct per monthly or 
quarterly meetings to get feedback on 
resources they need

• Workshop trainings virtual and in-person 
(offer dinner for in-person training)



Accountability 
Strategies
• Invite adjuncts to faculty/staff departmental 

meetings

• Supporting adjuncts and providing them with 
what they need as noted in an email received 
from an adjunct instructor below:

o “ would like to express my appreciation for the 
great job you are doing as the Director. You 
always respond to my questions, problems 
instantly”…….Dr. Khan



Quality Matters 
Professional 
Development and 
Trainings
• Applying the QM Rubric

• Improving Your Online Course

• "Appy" Hour

• Blackboard

o Blackboard Collaborate Ultra

o Bb4Beginners

o Grade Center



Customize e-Learning Resources

EMPA Adjunct Template 
(Blackboard)

Use of Instructional Continuity 
Resources



Where Do We Adjuncts Begin?
• Blackboard course shell devoid of

content

o Where am I going to get content?

• Navigating Blackboard as an 

instructor now and no longer 

student

o How do I put content in 

Blackboard?

o How do I get to the point of

having a Blackboard shell that

speaks to me and all of my 

students?



Adjunct Orientations 
Can Be Disorienting • After (and even before) going 

through the hiring process there 

were:

o Floods of emails

o Time-sensitive sign-ups

o New hire orientations

o New faculty orientations

o Students already reaching out

§ I want to get in your class!

§ I don’t know how to help you😬



Getting Started 
Guidance and 
Resources

• Former Professors and Colleagues

o Providing Advise

o Syllabi Templates

• Departmental Resources

o Past Course Material

o Online Course Material
o Department YouTube Tutorial Videos

• QM Training/Workshops



The Ole’ Razzle Dazzle

• Putting personality in the shell

• Make it my own to help build 
confidence going into a new 
environment and role

• This was my own sprinkle of 
fabulousness and awesomeness



Course Material Accessibility

• I needed my students to be able 
to find their content

• My goal was to be able to easily
explain where their content was 
located

• This assisted me as I 
demonstrated how to navigate 
the course



Communication with Students

• Laying it out plain and simple 
regarding the layout of the 
course
o Weekly announcements

included links to the various
sections of the course

• Helps keep students (and me) 
organized and accountable for 
locating and completing tasks on 
time



Adapting and Moving
On(-line)

• Adapting to Remote Learning

o Student Accommodations 

• Transitioning to Online Instruction

• Experience and Growth: Then vs Now



We Welcome Your Feedback!

Racheal Brooks, Ph.D.
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rmbrooks@nccu.edu
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Director, Executive Master of Public 
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lmcgilly@nccu.edu

Rebekah Mixon, M.S.
Adjunct Professor, Environmental, 
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