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Accredited online 
program

Partners with
schools

Not a school

Over                                                                   
180 Courses 

Supplemental                          

Full-time solution 
grades 5-12 



OUR PROGRAMS

https://indianaonline.org/academy/
https://indianaonline.org/flexed/
https://indianaonline.org/tutoring/
https://indianaonline.org/summer-school/
https://indianaonline.org/edready/
https://indianaonline.org/supplemental-courses/
https://indianaonline.org/english-learner-el-support-program/


Providing Leadership in 
Online Learning Since 2009

• ACCESS, AL
• AP Access for All, TN
• Blended and Online 

Learning Discovery (BOLD), 
FL

• Colorado Digital Learning 
Solutions

• CAOLA, PA
• Georgia Virtual
• Idaho Digital Learning 

Alliance
• Illinois Virtual School
• Indiana Online
• Launch Virtual Learning, MO

• Michigan Virtual
• Montana Digital Academy
• NC Virtual
• North Dakota CDL
• Oregon Department of 

Education
• VHS Learning, MA
• Virtual Arkansas
• Virtual SC
• Virtual Virginia
• Wisconsin eSchool 

Network
• Wisconsin Virtual School
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LEARNING OBJECTIVES

● Create comprehensive documentation and templates to 
promote consistency in course design.

● Identify ongoing professional development needs for 
instructional designers and/or SMEs in online course 
development.

● Outline a professional development plan for instructional 
designers and/or SMEs.
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TAKE ACTION

Use the Take Action Document in the format of your choice to 
document your Questions, Current Processes, and Process 
Changes 
● Take Action Document (Google Doc) You will be asked to 

make a copy when you open the link.
● Take Action Document (Microsoft Word) You will need to 

download.
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https://docs.google.com/document/d/19b7cgYRicgUQFEY6SY91KvyzBySuRTB8tAHo4ce6aW8/copy
https://docs.google.com/document/d/1rZeb7WBXrX3M4Hqr7oDh3TGMU5_FWon-/edit#heading=h.gjdgxs


10 YEARS AGO…

● 1 ½ IDs
● Teachers created courses
● Teachers edited courses
● Teachers updated courses
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Problem
● One sentence instructions
● Distracting font colors and 

styles, highlights, & 
underlined text

● “Click here”
● All content externally linked

PROBLEM → SOLUTION

Solution
Sending SMEs through 

a Course Developer 
course
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8 YEARS AGO…

● Laura went full time with IO
● IDs (2) took over creating courses
● All SMEs were given a Google Account
● Phase 1 Template from GaVS (VLLA)
● Lead Teacher worked on updating courses
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PROBLEM → SOLUTION

Problem
• Inadequate Templates

• Lack of Information 
• Poor Quality 

Assessments
• Inefficient processes and 

communication

Solution
● Quality Matters
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QUALITY MATTERS

● All IDs took Applying the K-12 QM 
Rubric course; our courses needed:
○ Consistent navigation
○ Templates

● Laura became a QM Master 
Reviewer

QM Standards 1.2, 1.8, 7, 8.2

NSQ Online Courses: 
Standard A: Course Overview 

and Support
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5 YEARS AGO…

● Added 1 new ID position
● Focus: Intended purpose 
● Focus: Accessibility 
● Needs List

QM Standards 4.1, 8

NSQ Online Courses: 
Standard E: Accessibility and 

usability
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PROBLEM → SOLUTION

Problem
● Lack of consistent 

processes

Solution
● Create 

documentation and 
SOPs for IDs for 
courses to become 
consistent
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TAKE ACTION

DOCUMENTATION
● Identify specific elements that should be 

included to ensure consistency in your 
course design process.

● How can you streamline creating and 
updating documentation to make it more 
efficient for you and your team?

bit.ly/2024-QM

Open your Take 
Action Document



3 YEARS AGO…

● Added 4th ID & all went remote
● Standard Operating Procedures (SOPs ) for IDs

○ You will not have access to all documents 

○ Check-off Form for SMEs 

● monday.com
○ Timelines for SMEs
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https://docs.google.com/document/d/1GF13cICF1glk0lM_YO6XKUeH4ckP_0sUFdLSt4dQNL8/edit
https://docs.google.com/forms/d/e/1FAIpQLSf-pdVjzZ3vacoB2HCevFgeMP6a5uFiUnYUEHeZAbTfbNnNtA/viewform
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2 YEARS AGO…

● Updated Content Templates for SMEs
● Co-created Course Developer/SME course 

(VLLA)
● Created Roadmap

○ Update courses on the DOE standards 
rotation

● Branding all documents, interactives, and 
presentations

QM Standard 2.3

NSQ Online Courses: 
Standard B3, B7
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https://drive.google.com/drive/folders/0B_3UsHFFSAeLY0cyR0RURjI1ZzQ?resourcekey=0-2YhrkaTr8pDOzqaWYy-dJw&usp=sharing
https://docs.google.com/spreadsheets/d/1m8u1WzcDaRnEEu7Tnz9wOaG_dCFuNNIPGiYhiY0nN9s/edit?gid=966371787#gid=966371787


● Created a Stylize Guide
● All SMEs take Course Developer Course 

before hire
● IDs completed Digital Accessibility 

Foundations PD
○ Improved A11Y efforts

● Implemented Quality Assurance process
● Google Docs, MS Word, and PDF for all 

assignments

QM Standard 8.3

NSQ Online Courses: 
Standard E3, B7

1 YEAR AGO…
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https://docs.google.com/document/d/1U3sYmr4gxVnNHIV5XxVY0HGnNUKRndX6SYPfufCdGPs/edit?usp=sharing


● More project-based assignments
● Amanda became a QM Peer Reviewer
● Laura completed Canvas Admin Certification
● Course Template QM Certified
● Created Course Alignment Doc
● Health QM Certified
● PE I and PE II QM Certified
● Implementation of AI in course development

QM Standard 8.3

NSQ Online Courses: 
Standard E3, B7

1 YEAR AGO (continued)…
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TAKE ACTION

PROFESSIONAL DEVELOPMENT
● How do you assess your ongoing needs for 

instructional designers or SMEs?

● What components would your include plan?

● What mechanisms will you implement to 
monitor the effectiveness and make 
adjustments as needed?
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Open your Take 
Action Document



● Only IDs to create, edit, & update courses
● Improve SME understanding of online vs. F2F
● Continue to provide PD on course development 

○ (based on QM and NSQ)

● Create explicit templates for SMEs
● Develop SOPs

OVERALL LESSONS LEARNED

bit.ly/2024-QM



OVERALL LESSONS LEARNED

● Employ consistent design
● Establish timelines for SMEs

○ monday board
● Communicate effectively with

○ SMEs
○ Team

● “Going Forward”
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TAKE ACTION
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What would you like to share from your 
Take Action Document? 

https://www.figma.com/file/YGFTM270KXR75dA8zFr5lx/Lessons-Learned?type=whiteboard&node-id=0-1&t=qHkpDQCox6ifGIPq-0


THANK YOU!

Amanda Domogalik
Instructional Designer

adomogalik@indianaonline.org 

Laura Garmire
Instructional Design & Curriculum Manager

lgarmire@indianaonline.org 
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