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“Get the inspiration you need…”
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▸ “Please Note: The QM Regional 
Conferences will be delivered fully online 
due to the evolving nature of COVID-19 …”



Quality?

1

3



Quality=

Continuity

▸ Instructional 
Continuity

▸ Class Continuity

▸ Academic Continuity

▸ Teaching Continuity
▸ Learning continuity

▸ Connection

▸ Communication
▸ Compassion

▸ Empathy

▸ Adaptation

▸ Flexibility
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What is most important?

All instructors host live classes at the 
same time as their regular classes… 
(Academy of Art U, SF)

When at all possible, opt for an 
asynchronous class…Use Open 
Educational Resources wherever 
possible… (American U)

…calm your students’ fears and let them 
know that you are committed to their 
continued success. Share how you intend 
to support them… (ACUE)

Tip # 1: Communicate, Communicate, Communicate 
(CSU-Sacramento)
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These challenging and difficult times 
require understanding, empathy […] but 

they do not require that we settle for 
anything less than a top-notch education. 

(Gallaudet)



17 - 30Feb Apr

Timeline of Events
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17-28

•Global events led to formation of task-force to look at possibility of moving to remote instruction at UNC

•Task-force met and began making plans and dividing responsibility

1 - 8

•Daily task-force meetings and status updates

•Creation of keepteaching.unc.edu site with 4 sections: Preparing, Strategies, Training and Resources

9 - 11

•Daily task-force check-ins with new service offerings in development (training and ID consultations)

•Creation of training materials regarding using keepteaching site, using Sakai, and using Zoom

11

•UNC Chancellor announces extension of Spring Break by one week to allow campus to prepare

•In that time period, decision is made to not have students return and eventually to close campus

12 - 15

•12 training sessions held with faculty – sessions recorded and put on the keepteaching site

•Creation of an ID Consultation Service – 40 ID Consultants trained – both 1:1 and Departmental consultations

16 - 31

•Creation of a Support Forum for faculty on the keepteaching site and a blog feature

•35 Informal “Learning Community Chat” sessions held with faculty on Zoom to address questions and offer guidance

1 - 19 

•Replication of above support (trainings, consultations, etc.) for summer faculty after decision to stay remote through June

•Replication of above support for non-academic offerings in summer (orientation, former residential programs, etc.)

20-30

•IDs train/mentor/advise group of 35 graduate TAs in use of Sakai, Zoom and other tools

•Creation of 2-week course for instructors on best practices in online course design and instruction (APPQMR as 2nd tier training)

Feb

Mar

Mar

Mar

Mar

Mar

Apr

Apr
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• Emergency Situation

• Quality Not a Priority
• Remote Teaching/Learning

• Quality Improvements Introduced

• Incorporation of QM and Online Instructor Training
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QM Standards 
Which SRs stood out?
Which SRs have been set aside?
What have we learned?
Do you see any of them differently?
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QM Standards
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What’s Next?
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Credits:
• Slide 1:New York City from Rockefeller Center 

(Wikimedia, CC BY-SA 4.0)
• Slide 5: Text from: Academy of Art, Supporting 

Online Classes; ACUE, Online Teaching 
Toolkit;  American University; SCU-
Sacramento, Planning and Tips; Gallaudet, 
Get Started)

http://resources.academyart.edu/student-resources/keeping-classes-going-during-emergencies/instructors.html
https://acue.org/online-teaching-toolkit/
https://www.csus.edu/academic-affairs/center-teaching-learning/teach-on.html
https://coronavirus.gallaudet.edu/academic-continuity/faculty/

