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» University Overview

« Deanship Overview

« QM Early Adoption

 Three Levels of eLearning
 Web-Enhanced Learning (Level 1)

* eCourses Development Process (eCourses Cycle, Templates, Samples,
Testimonials)

* Future Plan
« Key Messages
*c Q&A
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University Overview @,1
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Deanship Overview
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e-Courses Development before QM @1

2010-2012

Development FM role ID role Tool used Quality
It was optional e Fills a course Develop the ADDIE forms There were no
and carried out development e-course on LMS standards
|nd|V|duaIIy (FM request
level)

* Fills ADDIE form

* Develops

activities and
material with 1D
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Quality Matters Early Adoption

e Introduce QM

e Train the Deanship
staff and selected
FM

e Develop e-course
development forms

e Implement forms
(Pilot Study)

e Emergence of the
three levels of
e-Learning

e Web- Enhanced
Learning Level
development
process and
templates.

e Actual
implementation of

Web- Enhanced
Learning Level

e Widespread of
Web- Enhanced
Learning Level

Refining the
® Process
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Pilot Project
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The pilot project was the initial phase of eCourses development process using QM as

quality standards. It aimed to test the efficiency of the development process and
templates (created using QM).

oooooooooooooooooooooooooooooooooooooooooooooooo

Development

It was optional and
on FM level

oooooooooooooooooooooooooooooooooooooooooooooooo

e Fills the online
Course Development
Form with the
assistance of ID

e Develops activities
and material with ID

oooooooooooooooooooooooooooooooooooooooooooooooo

eDevelops the
e-course on LMS

eGives feedback and
comment to FM

oooooooooooooooooooooooooooooooooooooooooooooooo

Tool used

Course
Development Form

oooooooooooooooooooooooooooooooooooooooooooooooo

All the 43 Quality
Matters standards
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Pilot Project
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Course Development Form
(online)
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Pilot Project
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Pilot Project
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¥ Oral Surgery &General H
Practie-01

Home Page

Start Here

Course MNews

Course Outcome
Syllabus
Course Policy

Course Lessons

Glossary

Assessment

My Grades

Learmner Support

Oral Surgery

& General Practice 01

* OFF

()

My Announcements

No Course or Organization Announcements have been posted in the last 7 days.

maore announcements. ..

What's New

My Tasks

My Tasks:

No tasks due.

Sample Course
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© 2017 All Right Reserved, IAU




Pilot Project
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Pilot Project

Main Challenges

* FM abilities to apply all Quality
Matters Standards.

e The workload on the FM to fill
the course development form.

Actions

e Select some standards as a
starting point for developing the
e-Courses.

* Provide e-Course development
templates filled directly on LMS.
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Expert Committee

A workshop was conducted for all those who were involved in the pilot project, with a
supervision of (QM certified experts and consultants), they agreed on:

» Creating three eLearning levels:

19 QM Standards 43 QMStandards = 43 QM Standards

Web-Enhanced Learning Blended learning Fully online
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Web-Enhanced Learning Level

* What is the Web-Enhanced Learning level?

The first level of the three elearning levels adopted in the university that aims to:
= Develop reference e-Courses.
= Apply 19 standards out of 43 Quality Matters Standards.
= Deliver entire courses as F2F
= Develop FM educational technology skills gradually.

» Courses are designed to include:
1. Guiding Information (Start Here, Course Guide and Announcements)
2. eLessons (Instructional Material, Discussions and Assessments)
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Web-Enhanced Learning Level @,
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Points
@
) Instructions make clear how to get started - . . - _— R . ]
1 .Course Overview and where to find various course components. PLHLQ-'“J. ) 2o 1l (°|-‘~—'U-'-'-'lJ. el drad Joa dualg Siloylei 1 O< dole Oj.h.l
and Introduction g8l Ul jpéoll dpubo I . .
Students are introduced to the purpose and structure of the course. . N duod009 jj.Q.OJ'
b dll jpaell diiag (elell casgll) jpanll Go payell gle cllhll Cayyei 2
Course and/or institutional policies with which the student is
expected to comply are clearly stated, or a link to current e ude iy (il deolall Glulw g jpa0ll daladl Glwlbpud! apagi
policies is provided. ) ) g ol dl Ul 3
g °
. The course learning objectives describe outcomes that are measurable. i . . . )
2.Learning ouball dls Glajio caai duogleill paoll calaal | 4 drodeill alamdll
Objectives ) The module/unit learning objectives describe outcomes that are o e — o
(Competencies) measurable and consistent with the course-level objectives. e daalgio g puliall dula Llajie casai droyleill Gilaagll &ﬂxlml 5
Course and/or institutional policies with which the student is 4 | lsal &
expected to comply are clearly stated, or a link to current e L - . B e c
policies is provided. il jghio o widig aualg JSui PBii alsadll groa 6
Course and/or institutional policies with which the student is abadll J$ §uéai drard Joa wrihll daiéds g daualg dilowlei cllia
expected to comply are clearly stated, or a link to current e duoulsill 7
policies is provided. oL
Course and/or institutional policies with which the student is Syl sgimo go cnlily gai (e doouno drogleill calsm ill 8
expected to comply are clearly stated, or a link to current e
policies is provided. P
° 29agd 6)g830 Jpaolly dalall Gilaysll g ppaill duuliw 9 o_l._l.nml'"
3_ Assessment The course grading policy is stated clearly. e °
and Measurement Cilaagllg jpaell dropleill Calam dll §adai o eoblud drogleill slgall 10 . Al sleall
4 Instructi I The instructional materials contribute to the achievement of the stated e
- Instructiona d dule/unit | i bjectives. A waen . e e .. .
Votorialo course and module/unit learning objectives A < dadgo ) Il U do Il o I slgallg E—T‘IJ"’Jl 11
All resources and materials used in the course are appropriately cited. e .
.disa dosiaiuoedl droeill slgall 12
The instructional materials are current. e
yliadl slgallg (dybadl) dglholl slgall G uualg Gupai el 13
The distinction between required and optional materials is clearly 0
explained o
P il il ocsy <all 210l domall aai duoudeill dai il 14 oleioll Lag
5 ) Learning activities provide opportunities for interaction that support active e RS Je pall yagi dpoy d-c
.Learner Interaction learning. gl dzalyll d3aill pagis ikl dls | e 53l dinll alzall dhs
and Engagement : , i N 15
The instructor’s plan for classroom response time and feedback on 294091 6 9830
assignments is clearly stated.
The requirements for student interaction are clearly articulated. e e 9d A9 bl Jelaiy dalall Dy l 16
o
Navigation throughout the online components of the course is logical, Jladg «§ L Guordll el Giligho Gy Jlatidl 17 ) ol
6.Course Technology consistent, and efficient.
.dlgguu épagin jpaall na Josll cllhll ojli Cilgsl gl Giluiéi sl
Students can readily access the technologies required in the course. e Horagke ) o9 ’ ‘O}Ll 9219 P 18
® = - {
P . I .o | )Jl . P | o o e " I . l I . o
The course instructions articulate or link to a clear description of the t HE9 0 ULLQJ Eetoe ° 9 ras “':le e | 19 (OJJU'O‘” p.c.)
7. Learner Support echnical support offered and how to access it. -adl Jguagl

© 2017 All Right Reserved, IAU



Deployment at University Level

o The university board adopted the Web-Enhanced learning for all academic programs
at the university.

 The Web-Enhanced learning will be implemented for new and updated academic
programs.

“* The development of e-courses transformed from individuals level into programs level.

* The Deanship of eLearning developed the process and templates.
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Development Process for Academic Program
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Development

It became
mandatory and
program based

Develops the
e-course directly
on the LMS

e Trains FM on
developing
e-courses

* Follows up with
FM progress on
weekly basis

Tool used

a template on
the LMS

Quality

selected 19
standards
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We have four phases in developing our e-courses on Web-Enhanced learning
level:

: Qualifying Developmenté |:)0cumentatic>nE"e§
. FMsPhase '\ ©: Phase :\ : Phase
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Orientation Phase

®* Acquaint the College/Department with the Web-Enhanced Learning.
e 19 Standards for TEL

e Action Plan

e Development Templates based on QM Standards.
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Qualifying FMs Phase

Train the FMs on the development skills and knowledge for WEL using any
of the below strategies:

e Face to Face Training Sessions
e Self Learning online course

e Just-in-Time Training
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Development Phase

e FMs develop their courses.

e elearning Deanship staff (IDs) monitor & review the development.

e |Ds provide timely and ongoing support, recommendations and feedback
for FMs.

e Quality assurance for all the courses ‘19 Standards’.
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Development Process for Academic Program




Documentation Phase

e Write a report on the positives and negatives of the development
process.

e (Gather feedback from the FMs about recommendations for future
enhancements.
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Our Achievements
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Our current situation in developing e-Courses on Web-Enhanced
Learning Level:

ve

College of Arts
Geography Program

43 e-Course (Arab/c Courses)

40 Faculty Member Participants

5 Months Development Duration

ve

College of Science
First Academic Year

1 5 e-Course (Eng/ishCourses)

50 Faculty Member Participants

3 Months Development Duration
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Developed e-Courses Samples
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Courses Development Management System

The main purposes of the system are to:

e Manage the huge number of developed courses.

o Make easy communication between faculty members and instructional
designers.

e Send notifications and alerts.
e Follow the development progress for each course.

e Development Progress reports and statistics for the entire academic program.
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e Move forward to deploy blended learning courses and online
courses.

e Qualify FMs for advanced LMS uses and teaching strategies
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Key Messages
O

* Applying 19 standards of quality matters might be an option to bridge
faculty members with less E-Learning experience towards full QM standard
iImplementation.

* In massive e-courses production, the role of the deanship of eLearning
could move from being development provider towards coordinating and
monitoring the development process.
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