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1. Recognize	  trends	  impac5ng	  online	  educa5on.	  

2. Ar5culate	  competencies	  for	  college	  leaders	  
within	  a	  change	  framework.	  

3. Iden5fy	  eight	  steps	  for	  transforma5onal	  
change.	  

4. Ar5culate	  why	  transforma5onal	  efforts	  fail.	  

5. U5lize	  tools	  and	  techniques	  to	  support	  
transforma5onal	  change.	  



Blended	  is	  Best	  	  
	  

Lieberman,	  M.	  	  
April	  2018,	  Inside	  Higher	  Ed	  



“Three	  of	  the	  four	  studied	  ins5tu5ons	  that	  offer	  
courses	  in	  both	  face-‐to-‐face	  and	  online	  formats	  
found	  that	  students	  received	  higher	  grades	  
when	  they	  mixed	  both	  modali5es	  in	  their	  course	  
schedule	  than	  when	  they	  took	  only	  online	  or	  
only	  face-‐to-‐face	  courses.”	  



“…led	  the	  report	  to	  affirm	  theories	  of	  a	  ‘digital	  
learning	  paradox,’	  which	  suggests	  that	  students	  
in	  some	  cases	  perform	  slightly	  worse	  in	  online	  
classes	  than	  face-‐to-‐face,	  but	  they	  are	  more	  
likely	  to	  s5ck	  with	  online	  courses	  and	  graduate	  
than	  they	  would	  with	  face-‐to-‐face	  courses.”	  



Four	  
Expecta.ons	  for	  
Online	  
Educa.on	  in	  
2018	  	  
	  

Friedman,	  J.	  	  
Jan.	  2018,	  US	  News	  and	  World	  Report	  



	  Four	  expecta.ons	  

1.  Con5nued	  overall	  enrollment	  growth	  
2.  Use	  of	  more	  modern	  technologies	  in	  courses	  
3.  More	  health-‐related	  online	  degrees	  and	  

courses	  
4.  A	  greater	  push	  to	  teach	  specific	  job	  skills	  



The	  Changing	  
Landscape	  of	  
Online	  Educa.on	  
	  
	  



What	  is	  CHLOE?	  

•  Partnership	  between	  QM	  and	  Eduventures	  	  
•  An	  annual	  survey	  of	  chief	  online	  officers	  (180	  in	  2017)	  
•  Focused	  on	  online	  program	  	  

•  Enrollment	  and	  program	  growth	  
•  Governance	  
•  Prac5ces	  &	  Policies	  

•  Resource	  Genera5on	  &	  Alloca5on	  
•  Tech	  and	  Teaching	  Innova5on	  
•  Quality	  Assurance	  

	  



Mainstreaming	  online	  educa.on	  

•  Part	  of	  the	  regular	  budge5ng	  process	  –	  not	  dependent	  on	  year-‐
to-‐year	  funding	  decisions	  

•  Online	  student	  and	  faculty	  support	  services	  available	  

•  Technical	  support	  provided	  or	  contracted	  	  

•  Policy	  –	  tailored	  to	  the	  needs	  of	  online	  educa5on	  

•  Strategic	  planning	  –	  online	  development	  is	  factored	  in	  

•  Leadership	  –	  a	  regular	  responsibility	  of	  one	  or	  more	  line	  officers	  
	  



2017	  Annual	  
eLearning	  
Educa.on	  
Survey	  
	  

March	  20,	  2018	  



Top	  3	  

• Administra5ve	  	  
• Related	  to	  students	  
• Related	  to	  faculty	  



Administra5ve	  challenges	  



① Adequate	  services	  for	  distance	  learning	  
students	  

② Space	  for	  training	  and	  technical	  
assistance	  

③ Accessibility	  and	  universal	  design	  



Related	  to	  students	  



① Orienta5on	  and	  student	  readiness	  for	  online	  
learning	  

② Assessing	  student	  learning	  and	  performance	  in	  
online	  environment	  

③ Providing	  equivalent	  virtual	  student	  services	  



Related	  to	  faculty	  



①  Engaging	  faculty	  in	  the	  development	  of	  
online	  pedagogy	  

②  Evalua5on	  of	  faculty	  
③  Training	  



Lead	  with	  wisdom	  
	  



• Select	  a	  quote	  that	  
resonates	  with	  your	  
views	  on	  leadership.	  
• Share	  the	  reasons	  for	  
the	  selec5on	  with	  a	  
colleague.	  



American	  
Associa,on	  of	  
Community	  
Colleges	  

Organiza5onal	  strategy	  	  	  
Finance,	  research,	  	  and	  
resource	  management	  	  
Communica5on	  
Collabora5on	  	  

College	  advocacy	  

Competencies	  



Organiza.onal	  strategy	  

“An	  effec5ve	  …	  leader	  promotes	  the	  success	  of	  all	  
students,	  strategically	  improves	  the	  quality	  of	  the	  
ins5tu5on,	  and	  sustains	  the	  …	  mission	  based	  on	  
knowledge	  of	  the	  organiza5on,	  its	  environment,	  and	  
future	  trends.”	  
	  

AACC	  Competencies	  for	  Community	  College	  Leaders	  

p.	  6	  



“Have	  courage.	  Be	  willing	  to	  make	  the	  changes	  
necessary	  to	  transform	  the	  culture	  of	  the	  
ins5tu5on	  to	  one	  focused	  solely	  on	  student	  
access	  and	  success.”	  

	  

AACC	  Competencies	  for	  Community	  College	  Leaders	  

p.	  6	  
	  



“Have	  a	  forward-‐looking	  philosophy	  and	  be	  prepared	  
for	  change.	  Understand	  the	  ins5tu5onal	  process	  for	  
taking	  risks	  to	  improve	  the	  student	  experience;	  be	  
willing	  to	  take	  risks	  based	  on	  research	  and	  data.”	  

	  

	  

AACC	  Competencies	  for	  Community	  College	  Leaders	  

p.	  7	  
	  



“Realize	  that	  it	  is	  important	  to	  take	  calculated	  
risks	  and	  to	  communicate	  to	  the	  college	  
community	  the	  ra5onale	  for	  taking	  those	  risks.”	  

	  

	  

AACC	  Competencies	  for	  Community	  College	  Leaders	  

p.	  7	  
	  



Change	  Leadership	  
An5cipates,	  analyzes,	  acts,	  and	  affirms	  	  	  



The	  Four	  A’s	  

•  Change	  leadership	  an,cipates.	  It	  is	  visionary	  and	  
forward-‐looking	  and	  avoids	  reac5onary	  thinking.	  

•  Change	  leadership	  constantly	  analyzes	  both	  the	  
internal	  and	  external	  environment	  to	  gather	  reliable	  
data	  upon	  which	  to	  make	  decisions;	  it	  engages	  in	  
strategic	  and	  tac5cal	  planning	  to	  make	  the	  most	  of	  the	  
moment.	  

	  



The	  Four	  A’s	  

•  Change	  leadership	  acts;	  with	  a	  vision	  and	  a	  plan,	  with	  
accurate	  and	  current	  data;	  ac5on	  is	  collabora5ve	  and	  
inclusive.	  

•  Change	  leadership	  affirms;	  it	  is	  not	  enough	  to	  have	  a	  
vision,	  a	  plan,	  and	  ac5on.	  Once	  ac5on	  is	  implemented,	  
a*en5on	  is	  given	  to	  reflec5on,	  to	  review,	  and	  to	  
sustaining	  change.	  

	  



Ac.vity	  



Leaders…	  

•  Set	  a	  clear	  and	  consistent	  vision;	  	  

•  Are	  pro-‐ac5ve	  in	  preparing	  the	  organiza5on	  for	  the	  future;	  	  

•  Are	  visible	  and	  engaged;	  	  

•  Walk	  the	  talk;	  

•  Trust	  and	  encourage;	  	  

•  Work	  alongside	  staff	  to	  encourage	  teamwork.	  



Leaders…	  

•  Communicate	  what	  they	  are	  trying	  to	  accomplish;	  

•  Align	  the	  day-‐to-‐day	  work	  that	  everyone	  is	  doing	  with	  
strategy;	  

•  Priori5ze	  projects,	  products,	  and	  services;	  and	  

•  Measure	  and	  monitor	  progress	  towards	  strategic	  targets.	  



Pathways	  to	  eleva.ng	  quality	  



Five	  types	  of	  thinkers	  
Adapted	  from	  Tom	  Paterson’s	  Living	  the	  Life	  You	  were	  Meant	  to	  Live	  



Thinking	  Wavelengths	  	  
Grinders,	  minders,	  keepers,	  finders,	  and	  theorists	  



Five	  types	  of	  thinkers	  

•  Grinders	  are	  detail-‐minded	  doers.	  They	  plow	  through	  work,	  
and	  lots	  of	  it,	  one	  step	  at	  a	  5me.	  

•  Minders	  know	  how	  to	  skillfully	  “mind	  the	  store”	  by	  solving	  
problems	  and	  keeping	  a	  small	  group	  focused	  on	  a	  task.	  

•  Keepers	  are	  a	  blend	  of	  strategic	  and	  opera5onal.	  They	  are	  
organized,	  can	  deal	  with	  variables	  and	  change,	  and	  work	  well	  
with	  people.	  



Five	  types	  of	  thinkers	  

•  Finders	  are	  entrepreneurial.	  They	  love	  change	  and	  seize	  
opportuni5es.	  

•  Theorists	  (also	  called	  conceivers)	  love	  the	  big	  picture	  ideas.	  
They	  are	  bright	  and	  ar5culate	  but	  struggle	  with	  execu5on.	  



Eight	  steps	  to	  transforming	  your	  organiza.on	  
JOHN	  KOTTER	  



Index	  card	  ac.vity	  



Eight	  steps	  

•  Establish	  a	  sense	  of	  
urgency	  

•  Form	  a	  powerful	  guiding	  
coali5on	  

•  Create	  a	  vision	  
•  Communicate	  the	  vision	  

•  Empower	  others	  to	  act	  on	  
the	  vision	  

•  Plan	  for	  and	  create	  short-‐
term	  wins	  

•  Consolidate	  improvements	  
and	  produce	  s5ll	  more	  
change	  

•  Ins5tu5onalize	  new	  
approaches	  



Why	  transform	  efforts	  fail	  
JOHN	  KOTTER	  



Eight	  steps	  

•  Establish	  a	  sense	  of	  urgency	  
•  Form	  a	  powerful	  guiding	  
coali5on	  

•  Create	  a	  vision	  
•  Communicate	  the	  vision	  

•  Empower	  others	  to	  act	  on	  the	  
vision	  

•  Plan	  for	  and	  create	  short-‐term	  
wins	  

•  Consolidate	  improvements	  and	  
produce	  s5ll	  more	  change	  

•  Ins5tu5onalize	  new	  approaches	  





Connec5on	   Entry	   Progress	   Comple5on	  

h*p://knowledgecenter.comple5onbydesign.org/content/phase	  
Funded	  by	  the	  Bill	  &	  Melinda	  Gates	  Founda5on	  



Guided	  Pathways	  



The	  Pathways	  Model	  

	  

“An	  integrated,	  ins.tu.on-‐wide	  approach	  to	  student	  
success	  based	  on	  inten.onally	  designed,	  clear,	  coherent	  
and	  structured	  educa5onal	  experiences,	  informed	  by	  
available	  evidence,	  that	  guide	  each	  student	  effec5vely	  and	  
efficiently	  from	  her/his	  point	  of	  entry	  through	  to	  aXainment	  
of	  high-‐quality	  postsecondary	  creden.als	  and	  careers	  with	  
value	  in	  the	  labor	  market.”	  

	  
Community	  College	  Research	  Center	  and	  the	  

AACC	  Pathways	  Project	  



So,	  how	  will	  
I	  lead	  
change?	  	  
	  



	  Evalua.ng	  quality…Student	  Success	  




