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AFCP-Flexed OBJECTIVES BACKGROUND FLEXED RESULTS

• Describe the value of a flexing 
professional development.

• Identify the benefits of 
providing adjunct faculty 
professional development.

• Determine how to model QM in 
all professional development.

At the end 
of this 
session, 
attendees 
should be 
able to:
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Seven 

Essential 

Faculty 

Competencies

Academic Growth 
& Success

Diversity, Equity
 & Inclusion

Learning Outcomes-
Centered
Practices

Technology & Systems 
Operations

Professionalism & 
Scholarship

Student Learning 
Assessments

Student-Centered 
Teaching &

Learning Strategies
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● Three 
Phases 

● Face to 
Face 

● Three 
Phases 

● Hybrid 

● Two 
Phases

● Hybrid

● Two 
Phases

● Online

Continuous Improvement   2017 - 2023

2017 2018 2019 2020

AFCP-Flexed

2023

● One 
Phase

● Online
● FLEXED
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AFCP 
Module 
Curriculum
Breakdown

Bloom’s Taxonomy 
(Objectives)
Alignment & Course 
Design
Teaching the Diverse 
Learner

8 HOURS

16 HOURS of 
approved 
Professional 
Development 
aligned to the 
seven 
competencies 

CATS and Rubrics 8 HOURS

Tech Tools  4 HOURS

Active Learning 4 HOURS

Growth Mindset 4 HOURS

Reflective Teaching 4 HOURS

AFCP-Flexed
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It works!

Pre

92%
Completion 

Rate  

96% 
Completion 

Rate 

Post

78%
Success 

Rate  

84 % 
Success

 Rate 
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Infusing 
Quality 
Matters and 
Best 
Practices for 
Online 
Course 
Delivery

AFCP-Flexed
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AFCP Completions 2017 – 2022
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Five
FLEX 
Best 

Practices

1.Inventory 
2.Flip It 
3.Flow of Schedule
4.Consolidate 
5.Communicate
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Benefits & Challenges 

•Quick feedback
•Keeping participants  
on task
•Intensity 
•Maintaining Quality

Center for Teaching and Learning UNCC, 2023

•Highly focused on LO’s
•More succinct module 
or weekly learning 
objectives
•Quick Feedback 
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1

Inventory
“must know” 

“need to know” 

“nice to know” 

AFCP-Flexed
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Your Turn 

“must know” 

“need to know” 

“nice to know” 

AFCP-Flexed
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2

Flip It!
Outside of Class 
Assign Readings or videos 

Keep longer items for over the 
weekend 

Video Benchmark 
Quizzes

Padlet for peer to peer 
interaction

In Class 
Reflection

Big Ticket Items (program 
projects)

Padlet for In Class Checks 
for Understanding
 
One on One with facilitator

AFCP-Flexed
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3
Flow of Schedule 
• Organize Modules by topic
• Provide different ways to deliver 

the content
• Organize the course – CHUNK IT
• Keep a cadence for the course 
•  Review 
•  New 
•  Regular due dates

AFCP-Flexed
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4

Consolidate
Example: 
Final project:        quizzes
    discussion boards 
    visualizations
                             reflection
                             
                               

AFCP-Flexed
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5

Communicate Often
Set clear expectations at the beginning of the 
program

Be Flexible

Schedule check in’s via LMS or individual emails.

Feedback Feedback  Feedback   1-2 days 

Use Rubrics 

AFCP-Flexed



OBJECTIVES BACKGROUND FLEXED RESULTS

AFCP 
FLEX 
Curriculum
Breakdown

Bloom’s Taxonomy (Objectives), 
Alignment & Course Design, Teaching 
the Diverse Learner, CAT’s, Rubrics

Week One

Active Learning , CBL, Tech Tools Week Two

Growth Mindset, Reflective Teaching, 
Compassion in the Classroom

Week Three

Course Map Project Week Four

Embedding SLO’s, High Impact 
Practices, Team Based Learning

Week Five

Advanced Canvas, Multimedia Tools Week Six

Social Prescence, Social Media, DEI Week Seven

Teaching Demo and Course Tour Week Eight

AFCP-Flexed
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What the 

Graduates 

of the AFCP

FLEX 

Are Saying 

Testimonials

“The interaction across campuses with fellow 
teachers. We are not alone!” - AFCP Participant

      
“I made sure to keep up with weekly     
assignments and that made it easy for me.” - 
AFCP Participant

      
“I liked the pace and check in’s”-AFCP 
Participant

AFCP-Flexed
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32 weeks
 & 

16 weeks 
8 weeks

2017 - 2023

5 
Years 1 1/2

Terms

AFCP-Flexed

290 90



Wrapping Up 



Key Elements for Supporting Adjunct Faculty 
Defined
Competencies 
     Know what you 

want them to 
know

Stay 
Connected 

Multi-Modality
Multi-skill 

levels

Evaluate 
Re-Evaluate

Set short term 
Goals

Regroup
Revise

OBJECTIVES BACKGROUND FLEXED RESULTSAFCP-Flexed



Changing Perceptions of 
Adjunct Faculty 

Value
 

     
Ability 

Need

OBJECTIVES BACKGROUND FLEXED RESULTSAFCP-Flexed



Thank you.

Learn more at
alamo.edu
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Toolkit 
Course Alignment Map

Iowa State Quick Guide to Teaching Condensed 
Courses 

UNCC Course Map Conversion Template

LSU Online Condensing Course Content Effectively

AFCP-Flexed

https://docs.google.com/document/d/1rKX6yakx4q-r_BoFcq8f6t3OfiO6erTC/edit?usp=sharing&ouid=115990991165766520458&rtpof=true&sd=true
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