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OUR STARS ALIGN!

CONNECTING QUALITY 
MATTERS, WIDS AND 
BLACKBOARD

Lynn Neitzel – Blackhawk Technical College

Cynthia Delcourt – Blackhawk Technical College

Kim Vosicky - WIDS



SESSION’S 
OUTCOMES

Explore design and implementation 
process and tools

Analyze quality connections between 
Quality Matters Rubric, Blackboard, 
and WIDS 

Identify commonalities of quality in 
education



GOALS

Strategic Plan Initiative – Flexible 

Learning Delivery Models

Develop a process for course delivery options, 

assuring high quality and standards for 

learning, that are flexible to meet students' 

needs across all programs and courses offered 

at the College.

Measured outcome:  High-quality 
course design by leveraging WIDS, the 
Quality Matters Rubric, and Blackboard.



Key determinants of success 
(Where we can have impact and 

support student success): 

Regular and 
substantive 
student-
instructor 
interactivity

Quality course 
design

National 

Trends/Collective 

Research

Higher Education 

Online Learning



MENTIMETER SLIDE

(Getting to know our audience)

Is your institution undergoing an initiative towards various flexible course delivery options

Yes/No



MENTIMETER SLIDE

If so, at what stage of this initiative is your institution?

This initiative is not in our radar

We are currently discussing how to get started 

We are in the thick of redesigning courses

We are already piloting various new course delivery formats



MENTIMETER SLIDE

What process(es) is your institution developing to ensure high quality in new delivery formats?



ROADMAP

QM

Blackboard 

WIDS



PROCESS FOR DESIGNING INSTRUCTION

Uses WIDS Software Accountable to Quality Matters 
Rubric

1
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QM & 
WIDS



ESSENTIAL FEATURES OF PERFORMANCE-
BASED LEARNING

Competencies

Performance is Required

Feature 1: Competencies are identified, verified, and made public in advance of the 
instruction. They are clearly stated in performance terms. Competencies answer the 
question, “What will the learner be able to do?”

Feature 2: Performance-based learning requires the learner to perform the 
competency. Assessment of the competency takes the learner’s knowledge into 
account, but the performance is the primary evidence that the learner has mastered 
the competency. 

12

Performance is Spelled 
Out Upfront

Feature 3: Performance standards are explicitly stated and made public in advance 
of assessing the performance. Performance standards provide the criteria for assessment 
so learners can be assessed against a pre-set standard, not against other learners.

Learning Activities

Feature 4: The learning activities and teaching strategies provide opportunities for 

learners to develop the competencies. 

• A variety of learning strategies are used

• Activities provide an opportunity to practice knowledge and skills 

• Learners are given periodic feedback
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B T C  O F F I C I A L  C O U R S E S  
A R E  D E S I G N E D, R E V I S E D, 

A P P ROV E D  I N  W I D S
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SYLLABUS

Developed using official 

course (COS) information

Can be shared, submitted and 

archived

Addresses QM Standards: 

1.2, 1.3, 1.5, 2.1, 2.3, 2.5, 3.1, 

3.3, 3.4



STUDENT LEARNING 
PLANS

• Design in WIDS

• Use built in activity libraries with 
assigned learning properties

• Share Learning Plans with other 
faculty

• Ensure QM Standards Addressed 
1.9, 2.1-2.5, 3.2-3.4, 4.1-4.5, 5.1 –
5.2  



PERFORMANCE 
ASSESSMENT TASKS

• Designed in WIDS

• Target course competencies and 

performance standards from the 

approved course

• Address QM Standards: 3.1, 3.3, 

3.4





QUAL ITY  MATTERS  
– PAST, PRESENT 

AND FUTURE  

• Soft Role Out

• Standardized Course 

Design

• Alignment 

• User Experience



BLACKBOARD LEVEL 2 TRAINING COURSE – THE PROCESS

● Design a training 

course (BbL2)

● Rollout process

● Requirement:  

Complete one QM 

Workshop



BLACKBOARD LEVEL 2

• Online training consists of the 8 
modules

• QM General Standards

• Complete one module at a time 

✓ Extensive video and/or text feedback 

✓ Face-to-face support in CITL



Master Courses (Master 
Packages)

• Standard courses in multiple 
modalities

QM

• Individualized Learning 
Pathways for faculty PD

Blackboard Level 3

• Faculty Coaches in Course 
Design




