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Learning 
Outcome:

How can we personalize a 
generic course and develop 
connections with students.



Transactional 
Distance 
Theory

Structure

Dialogue
Learner 

Autonomy



Transactional Distance Theory



Shift In Relationships
Shift In Relationships



Transactional Distance Theory

Dialogue are the interactions that students can have 
with the structure, other students, and teachers in a 
course. Dialogue is crucial to learning in an online 
setting. Although students typically engage in high 
amounts of dialogue with the structure of the course, 
the most impactful dialogue students have in online 
learning is with their teachers. Teachers engage in 
dialogue by making the communication positive and 
purposeful. Consistent dialogue with teachers ensure 
mastery of the standards and objectives of our curricula 
and allows the opportunity for teachers either to enrich 
or remediate learning for their students. 



Creating a 
Communication 
Culture

To keep the interaction between 
student and teacher at the 
center of our instructional model



Communication

Meet the Teacher Call

Feedback on Meaningful 
Assessments and before Unit Tests

Support Calling



Communication

Meet the 
Teacher Call

 Meet the Teacher Call 
 Get to know your students and their motivations for taking the online course

 Check their contact information

 End with growth mindset (learning is meant to challenge you, the brain is like 
a muscle, you might not succeed on the first try, we learn best from our 
mistakes)



Communication

Feedback on Assessments



Communication

Weekly Student 
Support and 
Advocacy

 “As the nature of the communication becomes more critical, use 
closer forms of communication with more frequency.”



Engagement Data

 Since we work at a distance from our students, the engagement data can serve as our observational 
data in the classroom. 

Student hasn’t 
logged-in in 
over 3 Days

Student is not 
On-Track to 
meeting a 

Benchmark

Student has a failing 
grade



Provide Targeted Instruction/Motivation through the most 
appropriate means of communication. “The more critical the 
communication, use closer forms of communication with 
more frequency.”



Structure

Dialogue
Learner 

Autonomy

Structure refers to the systems in place in which 
students learn and educators manage student 
learning. 

• Homepage
• Welcome Video
• About the Teacher 
• Announcements
• Newsletters



Homepage



Welcome 
Video



https://fultonschools.instructure.com/courses/7392/pages/about-your-teacher
https://fultonschools.instructure.com/courses/7392/pages/about-your-teacher


Announcement



https://www.smore.com/maw4h-fvs-ela-weekly-update
https://www.smore.com/maw4h-fvs-ela-weekly-update


Conclusion:
Creating a personalized course 
can develop connections with 
students.


