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Getting to Know Your Big, Bad WolF




House of Straw:

what we used to be

~

Where is your
organization in the
7 AARER o VAR process of

IS |mplementat|on of QM y

S




Discussion:

« What parts of your program are taking shape
but may be built on a "House of Straw?” 0

* What questions do you need answers to in
order to move forward beyond a “House of
Straw?”




House of Sticks:

what improved prior to QM

What are some mindsets you
notice within your
organization that are still

approaching online
instruction from a “putting
out fire” approach?




Discussion:

« What parts of your program are moving forward
but may reflect a "House of Sticks?” -

« What questions do you need answers to in
order to move forward beyond a “House of
Sticks?”




House of Bricks:
where QM is taking us

What are some foundational\
steps your organization has
made to move toward
incorporating the QM K-12
ubric and the process of QM
| Course Reviews? /




Discussion:

What parts of your program are moving forward
toward a "House of Bricks?”

What do you identify as your foundational steps
toward a “"House of Bricks?”

What do you anticipate to be the maintenance
systems of a "House of Bricks?”
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In closing,
let QM be your “big, bad
wolf.” Let it be your ally.
Let it be your rival.




Thank you for attending!
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