
TWO SIDES OF THE QM
EQUATION:

PERSPECTIVES FROM A
COURSE REPRESENTATIVE

& COURSE REVIEWER

Jenna Wells
Sharon McMahon

Low Country 
VIRTUAL 

Cindy Ambrose



IN THE CHAT
PLEASE TELL US
YOUR CURRENT
ROLE AND
WHERE YOU ARE
FROM. 



WHO WE ARE

Beaufort Count School District
South Carolina

SHARON MCMAHON
VIRTUAL ONLINE
FACILITATOR

Berkeley County School District 
South Carolina
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The Course Representative:
Preparing a course for review to meet the
QM standards

PART 1

The Course Reviewer:
Sharing perspectives from a course
reviewer

PART 2

Getting Started: 
The value of QM certification
and the paths of Professional
Development 

PART 3
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PART I OF THE EQUATION - THE
COURSE REPRESENTATIVE

1. Explore and share insights on strategies to develop online courses to facilitate student success.
2. Discuss and share strategies for the role of course reviewer.
3. Explore the value of QM certification and identify the paths of professional development leading to certification.

 



DROP IN THE CHAT

WHAT ARE SOME MAJOR
LOOK- FOR WHEN REVIEWING
AN ONLINE COURSE?

HOW DO YOU KNOW IT'S
READY FOR STUDENTS AND IS
DESIGNED TO HELP THEM
SUCCEED?



START WITH A
SELF-REVIEW

Allows subscribers to apply the QM
course review rubric to their own
courses before undergoing a paid
formal review.  It helps to easily show
areas for improvement.

THE SELF- REVIEW TOOL

IF YOU ARE A QM
SUBSCRIBER, THE SELF-
REVIEW TOOL IS VERY
HELPFUL



START HERE TO
BEGIN PLANNING
FOR QM COURSE
REVIEW!

Creating a course map and aligned
objectives for the course.

MAPPING YOUR COURSE

01 The course should have an outline that is
easily followed and clear to the learner.

COURSE CLARITY

02
Overview of course operability and
understandability for all learners.

ACCESSIBILITY03
Directing the learner to where they can
find additional support or access services.

LEARNER SUPPORTS04



ACTIVITY
DIRECTIONS

Find something to
draw on.
Draw a house.
You have 60
seconds to
complete your
drawing.

1.

2.
3.



GREAT WORK! LET'S REVIEW YOUR DRAWINGS!

Give yourself 1 point if you drew a roof on your house

Give yourself 2 points if you drew a door on your house

Give yourself 1 point for every window you drew on your house

Give yourself 3 points if you drew a landscape for your house
(grass, sun, trees, flowers, etc)

Give yourself 5 points if you drew a person for your house



USE SIMPLE LANGUAGE

BE DIRECT, DETAILED & EXPLICIT

DO NOT OVERCOMPLICATE

CUT THE CONFUSION

COURSE CLARITY

The overall design of the course is made clear to the
learner at the beginning of the course.



Standard 1.1T: Instructions provide a general course overview, present an outline of topics
and activities, guide the learner to explore the course site, and indicate what to do first, in

addition to listing detailed navigational instructions for the whole course. These instructions
must be easy for students to find and are preferably located on the course homepage or

otherwise prominently displayed using a “Read Me First” or “Start Here” button or icon
linking learners to start-up information.





The course alignment has to be clear and
present from the beginning.  Everything
that students are asked to read, do, and
reflect on, must align back to a standards-
based learning goal in a student-friendly
language.

COURSE ALIGNMENT DESCRIPTION

START BIG AND THEN MOVE
SMALL-
 BEGIN WITH COURSE OBJECTIVES,
THEN UNIT OBJECTIVES,THEN
LESSON OBJECTIVES 

Course Map Sample: English 4
Course Map Sample: Forensic Science

STANDARD 2.1 C 
Course-level learning objectives or competencies are
measurable and describe what learners will be able to
demonstrate as a result of successfully completing the course.

EXPLAINING
THE DESIGN WITH
A MAP

https://docs.google.com/document/d/1Mi7KhfNWq5qVgAsiRVdymj0HXtllr78y/edit?usp=sharing&ouid=104424128700003413540&rtpof=true&sd=true
https://docs.google.com/document/d/1EXYQ_7ng1Z2Qp5zDH-PWQtDBPhYCWIf2CJCJH3eHQfc/edit?usp=sharing


Standard 2.2 C:
The module/unit-level objectives or

competencies describe outcomes that are
measurable and consistent with the course-

level objectives.

Standard 2.3 c:
The learning objectives or

competencies are aligned with state
standards and/or other accepted

content standards.



Standard 3.1 C:
The types of assessments in the course

measure the stated learning objectives or
competencies are consistent with learning

activities and resources, and their
relationship with learning objectives or

competencies is clearly stated.

STANDARD 3.4 C:
Multiple strategies are included
based on the specified learning
objectives or competencies and

learner need.



ACCESSIBILITY

Presentation of the course and its content is
accessible to all learners, including those with
impairments, accommodations, or disabilities. 
 The course is usable by the intended audience ,
given the available resources.

ACCESSIBILITY AND USABILITY

Is there a deliberate control and
direction for the learner to move through
the course?

COURSE NAVIGATION AND SETUP

Is there an underlying logic or
schema directing the course flow
so users can predict what to do
next?

INTUITIVE AND USER -FRIENDLY



STANDARD 8.1 T
Course navigation is
logical, consistent,

efficient, and intuitive.
Navigation refers to the

process of planning,
controlling, and recording

the movement of a
learner from one place to

another in the online
course.  Confirm that the

course’s navigation
strategies facilitate ease

of movement through the
course and course

activities.



STANDARD 8.3 C 
The course provides accessible text
and images in files, documents, LMS
pages, and web pages to meet the

needs of diverse learners.
Text and images used in the course

are accessible to all learners. The
international Web Content

Accessibility Guidelines (WCAG)
provide additional guidance for

achieving accessibility.





LEARNER SUPPORTS

 Learners  must be able to access just-in-
time support when they need it. Learner
supports increase retention and assists  in
increased achievement.  It also addresses
resources provided for instructors in order
to promote effective facilitation.

WHERE CAN STUDENTS
GET HELP WHEN NEEDED?

3 TYPES OF SUPPORT: ACCESSIBILITY
SUPPORT, TECHNICAL SUPPORT, AND
ACADEMIC SUPPORT. 



STANDARD 7.1 T 
The course instructions articulate or link to a clear description of the technical support offered and

how to obtain it.

STANDARD 7.2 T 
Course instructions articulate or link to academic support services and resources

that can help learners succeed in the course.



STANDARD 7.3 T 
The course

articulates or links
to resources to

support effective
course facilitation.



PART II OF THE EQUATION
- THE COURSE REVIEWER

1. Explore and share insights on strategies to develop online courses to facilitate student success.
2. Discuss and share strategies for the role of course reviewer.
3. Explore the value of QM certification and identify the paths of professional development
leading to certification.

 



PERSPECTIVES FROM A
COURSE REVIEWER

Finding Your Groove

 
Chat Opportunity - Are you a

reviewer, considering becoming a
reviewer, or just gathering

information?



START HERE TO
BEGIN PLANNING
FOR QM COURSE
REVIEW!

Creating a course map and aligned
objectives for the course.

MAPPING YOUR COURSE

01 The course should have an outline that is
easily followed and clear to the learner.

COURSE CLARITY

02
Overview of course operability and
understandability for all learners.

ACCESSIBILITY03
Directing the learner to where they can
find additional support or access services.

LEARNER SUPPORTS04



PERSPECTIVES FROM A
COURSE REVIEWER

Utilizing the Reviewer Resource
Center in the QM Portal 
Utilize the Discussion Boards in
the QM Reviewer Resource
Center to collaborate with
Others.
Things to Remember When
Conducting a Course Review Tip
Sheet

.

Becoming a course reviewer is
the BEST professional
development!
Think about consistency & ease
of navigation for the learner. (QM
Standard 1.1 T, 1.2 C, 8.1 T & NSQ
Courses E1)
Think about how you will
demonstrate that the learning
objectives or competencies are
aligned with state standards
and/or other accepted content
standards.

Course Reviewer Role

Course Designer Role

https://archive.qualitymatters.org/course-reviews/K12RubricReviews.pdf


PERSPECTIVES FROM A
COURSE REVIEWER

Navigation & Course Clarity 

Monthly SIP Publications

01

https://www.nsqol.org/nsq-online-resources/


Navigation Layout

Labeling Design Elements

Homepage Return
LinksHeadings Table of Contents

StudentStudentStudent
SuccessSuccessSuccess

QM STANDARD 8.1 T - 
Course navigation is logical, consistent, efficient, and intuitive

The course design reflects a commitment to accessibility so that all
learners can access all content and activities and to usability so that
all learners can easily navigate and interact with all course
components. 

NSQ- Quality Online Courses Standard E

Quality Matters K-12 Rubric 

https://www.nsqol.org/the-standards/quality-online-courses

E1 -Online course navigation is logical, consistent, and efficient
from the learner’s point of view. 

CONSISTENCY IS 
KEY

Table/ Data
Organization

https://www.nsqol.org/the-standards/quality-online-courses/#A


Evidence of Complete Standards Alignment 

Correlation Document Course Map

Numbering System

PERSPECTIVES FROM A
COURSE REVIEWER 02



PERSPECTIVES FROM A
COURSE REVIEWER

Accessibility 

Images

Files

ACCESSIBILITY 
IN TEXT & IMAGES

NAVIGATION

READABILITY

VENDORVENDOR

MULTIMEDIA 
ACCESSBILITY

Tables

MULTIMEDIA 
EASE OF USE

VENDOR ACCESSIBILITY 
STATEMENTS

03



PERSPECTIVES FROM A
COURSE REVIEWER

Student Support  

TECHNICAL SUPPORT

ACADEMIC SUPPORT

RESOURCES

ACCESSIBILITY
 IN  

POLICIES & SERVICES

04



Add Transition Slide
PART III OF THE EQUATION: GETTING STARTED

1. Explore and share insights on strategies to develop online courses to facilitate student success.
2. Discuss and share strategies for the role of course reviewer.
3. Explore the value of QM certification and identify the paths of professional development leading to certification.

 

In  the chat, rate where you are on your 
QM journey from 1-5:
1- Just Getting Started

3- Experienced
5- QM Master 



WHY IS QM TRAINING VALUABLE?
MOST OF OUR STUDENTS WILL EXPERIENCE SOME FORM OF

BLENDED OR ONLINE LEARNING. 
 
 
 

WHO WOULD BENEFIT FROM
BEING QM TRAINED? 

 
JUST ABOUT EVERYONE!

 
 Those involved in choosing

curriculum,  online
programming, 

online teachers, 
and/or course writers and

reviewers. 

https://www.qualitymatters.org/qa-resources/resource-
center/articles-resources/CHLOE-6-report-2021



HOW DO YOU GET STARTED AND WHAT
PATHS CAN YOU TAKE WITH QM?



Google Site - Asynchronous
Resources

Access Session Resources Here
 
 
 
 

Scan me
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https://sites.google.com/lcec-sc.org/digital-learning-collaborative/q-up-sept-23
https://sites.google.com/lcec-sc.org/digital-learning-collaborative/q-up-sept-23


QUESTIONS?
 

THANK YOU!
If you are a subscriber, visit myqm.com
and check out the available resources


