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Yoga



What do metaphors do?





“Ladder of Team 
Development”

Bruce Tuckman, 
“Developmental Sequence 
in Small Groups ,” 
Psychological Bulletin
63(6), (1965), 384-399.

J udith Stein, “Us ing the 
Stages  of Team 
Development,” Learning & 
Development, HR at MIT

http://openvce.net/sites/default/files/Tuckman1965DevelopmentalSequence.pdf
http://hrweb.mit.edu/learning-development/learning-topics/teams/articles/stages-development


1) Community



How do we come together?



2) Integration



How do we get started?



3) Energy



How do we work?



Course Project

Three Phases

● Des ign (Cours e)
● Develop (Units )
● Document (Alignment)



Process > People



4) Opening



How do we do share?



5) Stability



How do we disagree?



Conflict?



6) Challenge



How do we deal with the difficult?



7) Lessons learned



How do we finish?



Namaste



Clay Alan Ham
cham@ ed.s c.gov
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