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Impetus	  for	  Development	  of	  	  
Quality	  Assessment	  

•  Improve	  the	  student	  learning	  experience	  
•  Fundamental	  aspect	  of	  Quality	  Ma:ers	  
•  Cornerstone	  of	  Middle	  States	  Accredita>on	  
•  Necessary	  for	  Program	  accredita>on	  
•  Prepara>on	  for	  Program	  Alignment	  and	  
Review	  	  



Summary	  of	  InsNtuNonal	  Efforts	  	  

•  Office	  of	  Ins>tu>onal	  Research,	  Assessment	  
and	  Effec>veness	  

•  DSLP/Learner	  Centered	  Syllabus/Consor>um/	  
Conference	  

•  Online	  Learning	  Council	  
•  Quality	  Ma:ers	  and	  DUCDEC	  

•  AEFIS	  
•  TABLEAU	  
•  MyCR	  



Methods	  

•  Exploratory Case Study 
•  Purpose is to examine the means by 

which three schools and colleges at Drexel 
University have started the process of high 
quality academic assessment at Drexel 
University 

•  Preliminary Gap Analysis 



Unit	   Background	  	   Challenges	  	   Progress	  
Nursing	  	   Goal:	  have	  all	  programs	  fully	  aligned	  with	  

university	  and	  program	  outcomes,	  course	  
objec>ves	  and	  assessments.	  
	  
Seeking	  a	  micro	  and	  macro	  examina>on	  
of	  the	  college’s	  and	  individual	  programs’	  
ability	  to	  meet	  desired	  outcomes	  and	  
iden>fy	  areas	  for	  improvement	  

Must	  align	  assessment	  with	  
Commission	  on	  Collegiate	  Nursing	  
Educa>on	  (CCNE)	  Accredita>on	  site	  
visit	  in	  2018.	  
Considerable	  variance	  among	  the	  
divisions/departments	  in	  regards	  to	  
progress	  towards	  full	  alignment	  

	  

Mapping	  of	  DSLP,	  Professional	  
Competencies	  and	  Program	  Outcomes	  
completed.	  
Mapping	  of	  Indirect	  and	  Direct	  
Assessment,	  and	  Course	  Objec>ves	  in	  
process.	  

	  

DSPH	   Goal:	  have	  all	  programs	  fully	  aligned	  with	  
university	  and	  program	  outcomes,	  course	  
objec>ves	  and	  assessments.	  
	  
Focus	  on	  development	  of	  direct	  
assessment	  of	  competencies	  for	  
accredita>on	  	  

	  

Challenges	  in	  culture,	  resources,	  >me	  
and	  professional	  development	  
Change	  requires	  a	  culture	  shi]	  in	  
thinking	  about	  the	  course	  and	  
learning	  ac>vity	  in	  the	  context	  of	  the	  
program.	  
Faculty	  are	  normally	  comfortable	  
with	  indirect	  assessment	  results.	  
However,	  the	  use	  of	  indirect	  
assessment	  in	  combina>on	  with	  
direct	  assessment	  to	  drive	  change	  at	  
the	  program	  level	  is	  rela>vely	  new.	  	  

	  

90%	  implementa>on	  of	  QM-‐based	  
Master	  Template	  
PD	  on	  QM-‐based	  template	  to	  faculty/
staff	  
More	  department	  staff	  allocated	  	  
Program	  mapping	  in	  all	  departments.	  	  
AEFIS	  providing	  direct	  assessment	  of	  
core	  courses	  	  
Indirect	  assessments	  from	  the	  AEFIS	  
EOT	  Course	  Surveys	  and	  Tableau	  
Graduate	  Survey	  are	  being	  evaluated	  to	  
meet	  request	  by	  CEPH	  for	  
accredita>on.	  	  
	  

Educa>on	   Goal:	  have	  all	  programs	  fully	  aligned	  with	  
university	  and	  program	  outcomes,	  course	  
objec>ves	  and	  assessments.	  
Currently	  seeking	  CAEP	  accredita>on	  

	  

Challenges	  in	  culture,	  resources,	  >me	  
and	  professional	  development.	  
School	  comple>ng	  organiza>onal	  
transi>on.	  
No	  clear	  direc>ve	  from	  the	  school	  
leadership.	  
Rapid	  development	  of	  online	  courses	  
led	  to	  major	  issues	  of	  quality.	  
Insufficient	  quality	  control	  and	  a	  lack	  
of	  master	  courses	  has	  led	  to	  eventual	  
dri]s	  in	  courses.	  
In	  the	  process	  of	  using	  AEFIS	  to	  
provide	  direct	  assessment	  of	  those	  
core	  courses	  based	  on	  CEPH	  
accredita>on	  requests.	  
	  

	  

Dean	  has	  created	  a	  CAEP	  accredita>on	  
commi:ee	  which	  is	  comprised	  of	  
faculty	  charged	  with	  spearheading	  the	  
ini>a>ve.	  
Hiring	  of	  Data	  Specialist	  
Each	  program	  has	  begun	  program	  
outcome	  mapping	  across	  both	  
departments,	  with	  an	  emphasis	  on	  
alignment	  of	  program	  outcomes	  to	  the	  
Drexel	  Student	  Learning	  priori>es	  and	  
course	  level	  outcomes	  

	  



Gap	  Analysis	  

•  Each	  School/College	  has	  begun	  to	  hold	  internal	  cri>cal	  
conversa>ons	  in	  order	  to	  meet	  the	  assessment	  
challenges,	  focusing	  on	  consolida>ng	  their	  discrete	  
processes	  and	  infrastructures	  

•  Purposeful	  sharing	  and	  dialogue	  among	  the	  schools/
colleges	  has	  been	  equally	  important,	  providing	  an	  
opportunity	  to	  bring	  together	  several	  university	  
ini>a>ves.	  

•  Each	  school	  has	  enacted	  broad	  QM	  ini>a>ves	  through	  
the	  OLC	  fellows	  program,	  resul>ng	  in	  the	  start	  of	  a	  
culture	  shi]	  towards	  high	  quality	  assessment.	  



Gap	  Analysis	  
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Mapping	  Example	  

 



DSLP	  Mapping	  Sample	  



Course	  level	  Outcome	  Mapping	  

Knowledge Domains Core Skills 

 

Life-Long Learning Abilities 

 

1.1 Breadth and Depth of Higher 
Education Knowledge: Demonstrate 
understanding of the higher education 
environment from core domain perspectives: 
history, governance, campus operations, 
political, legal, student development, 
administration, leadership, planning, and 
assessment, with additional specialized 
knowledge within an area of concentration 
within higher education. 

2.1 Communication:  Understand the 
audience, purpose and context in order to 
communicate effectively in writing and 
orally, demonstrating scholarly writing and 
the use of appropriate media. 

3.1 Leadership: Develop a vision, translate 
that vision into shared goals and effectively 
work with others as a leader or follower to 
achieve these goals, demonstrating an 
appreciation of diversity, multi-cultural and 
global perspectives in higher education. 

1.2 Global Competence:  Have an 
appreciation of the diversity, 
multiculturalism, and the global context for 
critical issues in higher education. 

2.2 Creative and Critical Thinking: Use 
creative thinking and data-based decision-
making skills to generate new ideas and 
solutions to higher education problems, 
working independently and collaboratively 
with others. 

3.2 Research, Scholarship and Creative 
Expression:  Make meaningful professional 
contributions by presenting at professional 
conferences or publishing a paper from a 
course or Co-op experience. 

1.3 Ethical Reasoning:  Be a reflective 
learner by using critical self-reflection skills 
to assess ethics and values; 

2.3 Information Literacy: Use prior research 
and current information effectively to 
address issues and challenges in higher 
education. 

3.3 Responsible Citizenship:  Create and 
sustain a healthy, engaged, public life by 
understanding and addressing the most 
critical societal issues in higher education 
and our communities. 

1.4 Experiential Learning and Professional 
Practice:  Understand the value of 
integrating work and learning with reflection, 
using the Co-op experience, e-portfolio and 
capstone activities.  Develop an 
understanding of higher education career 
paths and how to develop oneself and 
others in these careers. 

2.4 Use of Technology:  Understand the 
appropriate application of technology for 
learning, communication and productivity in 
the higher education. 

3.4 Self-Directed Learning: Develop the 
ability to take responsibility for one’s 
learning and to become a life-long learner. 

 



Assessment	  Fellow	  Program	  



Online	  Pedagogy	  Training	  



Sample	  of	  Alignment	  and	  	  
Assessment	  in	  MyCR	  

Specific 
Standard 

Description of Specific 
Standard QM Points 

# of 
Occurrences % Not MET 

2.1 

2.1   The course learning 
objectives, or course/program 
competencies, describe 
outcomes that are measurable. 3 2 20% 

2.2 

2.2  The module/unit learning 
objectives or competencies 
describe outcomes that are 
measurable and consistent with 
the course-level objectives or 
competencies. 3 5 50% 

2.3 

2.3   All learning objectives or 
competencies are stated clearly 
and written from the learner’s 
perspective.  3 4 40% 

2.4 

2.4   The relationship between 
learning objectives or 
competencies and course 
activities is clearly stated. 3 10 100% 

2.5 

2.5   The learning objectives or 
competencies are suited to the 
level of the course. 3 4 40% 

!
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