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UT Online created the Pathway to Master Online Instructor Certificate Program = Using “travel” as a metaphor, the course is chunked into eight (8) learning modules that |
(Pathway) to help faculty and teaching assistants at The University of Toledo learn the | guide participants through critical steps of the course development process. Based on 5
4 fundamentals of course development and delivery, as well as current trends in the field of Gagne’s Nine Events of Instruction, each module begins with an introduction, followed by ‘
E.; online learning. The Pathway Program includes five (5) unique courses that address online | measurable learning objectives, learning activities, and a checklist of how learning can be
o teaching, online course design, and ADA compliance, as well as Quality Matters processes | achieved. At the end of each module, optional resources and references are provided as
78 and standards. t extensions.
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| The primary goal of the Pathway is to ensure the quality of UT’s fully online programs and | : e &
; 1 My Institution Faculty Support UT Online udent Support ystem Admin ‘ i
. courses so that students will achieve desired learning objectives, and have a satisfactory F . : )
. . . Weekly Content  Week 1: Gan't We Just 'Wing It"? EditModes: " o 2
online learning experience. : - 2
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| Upon completion of the Pathway, Certified Master Online Instructors are able to: | | Sl e |
I|' | | | | | | | Getting Started % t:::::g ﬁ:::ﬂj: 2::; Week 1: Can't We Just 'Wing It'?
4 ‘ 1 o DeS|gn effeCtlve Onllne Cou rseS by |ncorporat|ng QM Sta nda rdS and BeSt " | :;::iEMMERMLS ----- g‘u'u‘eek1DropBDx Click the link above to learn more about the objectives, learning activities, and discussion topic for the week.
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| Practices of online learning with technology. q o B o
’ . . . Desig:er :i;i - Week 2: Choosing a Destination; Mapping Your Route i &
2' Dellver We”_StrUCtured Onllne Courses Wlth teChnOIOgy° * Learner Support This week we will choose a destination for our project capstone, and explore concepts and strategies that will help us to map an appropriate route. 1
3. Apply QM Rubric Standards and the QM process to review online courses and < B
| provide helpful recommendations. L Week 3: Getting From A to Z (Without Being Bored), Part 1 |
I"I . . R R . . . | COMMUNICATION This week we will learn how to circumvent boredom during our journey by planning activities that emphasize active learning and student-to-student interaction. 1
4. Mentor novice online instructors in online course design and delivery. i e
‘ = Z:::'SS'““S Week 4: Getting From A to Z (Without Being Bored), Part 2 : bj:
Pathway Ce rtiﬁ cate Course cOmpleted Times Offe red Te rm Launched | — This week will we continue our journey into active learning by designing an active learning activity based on the plans that we created in Week 3. \ :
Online Teaching Certificate 148 8 Fall 2013 f
< b Control Panel Week 5: Are We (They) There Yet?
Online Cou rse Design Certiﬁ Cate 'I 2 2 Summer 201 5 This week we will examine different types of assessment, and design a rubric to assess an authentic task of your choosing.
a ADA Compliance and Online Courses 12 2 Summer 2015 » "
’ Week 6: Roadblocks, Rules, and Restrictions...Oh My! [l
: Applying the Quality Matters RUbI’iC 'I 64 16 Fa” 20'] 'I This week we will examine critical legal and ethical guidelines that impact online course development. ' :
5 Peer Reviewer Course 25 NA Fall 2011 i 8
-y Week 7: Pack Your Bags i
| n This week we will work independently in Blackboard to develop a learning module for an online course
f s
a3 Week 8: Did We Forget Anything? ‘
-~ o — ; —_— - e — ] | Dwuring this final week, we will put the finishing touches on our online learning module, and provide each other with constructive and balanced feedback. ‘ *i
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The Online Course Design Certificate is an 8-week online course that prepares faculty ;
and teaching assistants to effectively design learning objectives, instructional materials, | EA ) IN ‘ IVIT ' | \ ‘ \ T ot
. learning activities, and authentic assessment for online delivery. Using Backward Design A | ~ W BRI e n Nt : v L e -
principles and Quality Matters Rubric Standards as a course development framework, , . . : . : . .
o o , , , , Most weeks, faculty participants engage in a whole class discussion activity and an
participants gain insights about online pedagogy and Best Practices through discussion, : : . . . .
\ , : , , , independent, authentic activity related to course development. The discussion
4 sharing, peer mentoring, self-reflection, and a wide range of authentic tasks. At the end of L .. . . .
, . : . ) activities allow participants to negotiate meaning and mentor others through discourse
'R course, a capstone project — an online instructional unit based on Quality Matters (QM) . . . o .
~ . ) . with the facilitators and their faculty peers. Independent activities allow participants to |
| Essential and Very Important Rubric Standards — enables participants to demonstrate : : s |
, , , , o , L receive constructive feedback from the course facilitators as they work toward mastery.
what they have learned in an applied setting, while building a foundation for additional |
course development. K In designing the course, it was critical to make sure that faculty did not feel like traditional
| , | students. To achieve that goal, the course facilitators recognize competencies based on
~ Upon completing the course, learners are be able to: | : . .
, | achievements. In order for faculty to successfully complete the course, participants must
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2. Write measurable learning objectives. -
3. Apply the concept of alignment in online module design. My Achiovemons
" 4. Describe a range of strategies that can be used to assess student performance. pctive Loarming _ pctive Loarming 1% pctive Loarming _
o 5. Select appropriate instructional strategies and technologies for learning e e e —— \ T
activities and assessment. S
6. Discuss legal and ethical issues that impact online course development. &
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f“- D'?Shm‘?rd _ 1. The learning objectives describe outcomes that are measurable. (3 points) Week 9 Survey: End of Pilot Survey Seasoned Traveler . '
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' i. Your Travel Agents 1. The assessments measure the stated learning objectives. (3 points)
.:" 2. Specific and descriptive criteria are provided for the evaluation of learner's work. (3 points) ' '
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& " 1. The instructional materials contribute to the achievement of the stated learning objectives. (3 points) "
ey 2. The purpose of the instructional materials and how they are to be used for learning are clearly explained. (3 points) - . . . . "
% PTCHIONIETEER 13 Avariey ofcurrent nstrucional materls are used. 2 poinc | “I benefited from all of the [Pathway] courses in different ways, but the Online Course Design |
' S 2 Theleaming actites cupport activ leaming nd highe-arder/crial thining s, (3 points) ‘ Certificate course was probably the most beneficial. My biggest takeaway was that when .
K 3. The Iee!rnir:ng activities 551ppnrt1le';!rner-learner and Iearner-iqstructnrimeracﬂnn. (3 points) . . . . . . . . A"
| 4. _The gidelines fo learning activies are dearystated. (2points)____ / an online class is set up with a logical design and incorporates sound educational
, e technologies used in the module support the stated learning objectives. (3 points)
L. : e selected technologies promote learner engagement and active learning. oints ' ° ° ° ° o ° :
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& Content 15 enhanced with multimeda such as imagery, aue, vides, ee. (2 points] : The Course Design class helped me to learn to set up an organized Learning Module |
Source: Adapted from Quity Matters (QM) Rubrc tandards, ith Edton (2014 effectively from objectives to assessments. In many ways, this was the class that really made .t
ggs.l;Er;ptiuns marked as 3 Points represent criteria that are deemed as Essential in the completion of the capstone project. an impaCt On my approaCheS to Online teaChing° Soon after I Completed the DeSign CIaSSI I ':-rl
Descriptions marked as 2 Points represent criteria that are deemed as Very Important in the completion capstone project. WaS able to put mUCh Of What I had Iearned into practice in my next fu”y Online CIaSS. I don,t ,
THE UNIVERSITY OF | get those emails any more about “where to find” something; my expectations are ¢
TOLEDO Learn more at bit.ly/pathway-program | stated more clearly and are more consistent, which is important in online teaching.” L

1872

>
Ky “i" e £ e SRR W

) = .u..‘m -4




