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Cultivating, Recognizing, and Disseminating 
Exemplary Online Instruction



Session Outline
● Establishing and scaling an effective QA program

○ Where to start with tools and messaging

● Growing a community to acculturate and sustain
○ Within and across campuses

● Developing, Delivering, and Certifying Quality Courses
● Recognizing exemplary practices by faculty, staff, admin

○ Moving from informal to formal reviews
○ Creating an online collection of exemplars

● Questions/Sharing across participants



● 23 campuses

● 447,000 students

● 45,000 faculty & staff

● Largest university system 
in the world

● Most diverse university system 
in the U.S.

● One of the most affordable in the U.S.





Part I: 
Creating A Quality Assurance Program



  In an effort to increasingly support effective teaching 
and learning in blended and online course formats, 
we have developed a well-rounded program of QA 

training and resources for faculty and staff
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Goals of CSU Quality Assurance

● Implement an effective evaluation tool to help faculty 
(re)develop and deliver quality blended/online courses.

● Inform faculty development activities and programs 
related to blended/online teaching.

● Identify exemplary practices for teaching and 
learning through blended/online courses.

● Recognize faculty, programs & campuses that 
are creating quality online courses. And, share!

● Disseminate hybrid-online exemplars

Instructional
Quality



Evaluation Instrument
• Began in 2011 to assist CSU faculty, faculty developers, IDs to more 

effectively design hybrid-online courses.
• Developed after review of related research, literature, models: 

• Quality Matters: Developed through FIPSE grant from 2003-2006. Faculty-centered, 
peer-review process to certify quality of online-blended.

• Rubric for Online Instruction: Assist development and evaluation of online courses while 
promoting dialog about student learning. CSU Chico, 2003.

• Community of Inquiry: Addresses course quality on three aspects: Social Presence, 
Teaching Presence, and Cognitive Presence.

• Quality Online Course Initiative: Online course rubric and evaluation system in the state of 
Illinois to help colleges and universities improve accountability.

• NSSE: Hundreds of four-year colleges and universities surveyed since 2000 about student 
participation in programs and activities.

http://www.qualitymatters.org
http://www.csuchico.edu/celt/roi/
https://coi.athabascau.ca/
http://www.ion.uillinois.edu/initiatives/qoci/index.asp
http://nsse.iub.edu/


Quality Matters
● Focuses on design
● 8 sections, 43 objectives, with 21 “essentials”
● 4 objectives not covered within QOLT
● Materials may only be used in sanctioned workshops

CSU-QOLT and
QM Alignment

CSU Quality Online Learning and Teaching
● Focuses on design and delivery
● 10 sections, 58 objectives, with a “Core 24”
● 13 objectives not covered within QM
● Materials open access for use in training/consulting



Part II: Building and Sustaining a QA Community



Part II: 
Building and 

Sustaining Communities



Building and Sustaining a QA Community
● In 2013 we launched a systemwide QA for Online Courses grant program. 

○ Approximately $500,000 per year (training, incentives, local facilitation)

● Deliberate effort was made to obtain Academic Senate buy-in
○ E.g., program is opt-in, does not play a role in faculty evaluation

● Currently 22 of 23 campuses participating in the program 
○ Progressively built local programs to strengthen their efforts and outcomes

○ Local campus dialog and policies are being impacted and enacted

○ Participation in a CSU QA Professional Learning Community

○ Efforts have progressed from informal to formal



CSU Campuses are Working Smart, 
Growing their Programs, Making Contributions



Courses Certified:
31 and counting!

http://www.csueastbay.edu/online/



http://www.csuchico.edu/eoi/chicofaculty/eoiprogram



http://www.csun.edu/it/qolt



http://tlinnovations.cikeys.com/



http://elearning.humboldt.edu/qolt--quality-online-learning-and-teaching.html





http://qolt.sfsu.edu/



Various Card Games for Professional Development
● Ice-Breakers at group tables

● Treasure Hunt using Quality Assurance Resource Repository (QuARRy)

● Pick two objective cards and share out to the table



ePortfolios as Showcase of Campus Outcomes 

http://tinyurl.com/qa-eports 



Part II: Building and Sustaining a QA Community



Part III: 
Recognition of Exemplary Courses



Awards and Recognition Program: 
Moving from Informal to Formal

● 2011-15 was informal campus level

○ Termed “Awards and Recognition” program

● 2015-16 formal review pilot with 9 CSUs

● 2016-17 will result in 50+ formal reviews



2016-17 Formal Course Reviews

● Eligibility of courses
○ Taught online > instructor self-review using QOLT/QM 

instrument > informal campus review
● Eligibility of reviewers

○ Experience teaching online > QA training completed >                                      
experience serving on informal campus reviews 

● Development of “cadre” of reviewers within the CSU
○ Setting up review teams (3 Reviewers)

● Cost: $750 per course review
● Process: 4-6 weeks





Recognition:
Peer Reviewers: Personal letter and 
recognition on QA website
http://tinyurl.com/CSUReviewerList
Spring 2016: Solicit Interest to Participate

Benefits:
● Stimulates reviewers to enhance 

their blended-online courses
● Network with faculty in similar 

disciplines across the CSU
● Opportunity for stipends
● Contribute to RTP service

107 Awesome

http://tinyurl.com/CSUReviewerList
http://tinyurl.com/CSUReviewerList


Certified Courses and Instructor FB:

● The feedback given to me 
was thoughtful and detailed. 

● I would highly recommend 
participating to all online faculty who 
have gone through the self-review.

● Having specific recommendations 
when a standard is not met is 
particularly important.

Student Feedback also!

60







Quality Matters Training
● Systemwide subscription since 2013
● Approximately 15 CSU Campus Affiliates per year
● Cost Savings $100-275 per QM workshop
● Trained CSU QM facilitators to Host Our Workshops (9 facilitators)

○ Hosting QM workshops (campus-based & online)
■ F2F Campus-Based - Free to participants + materials 
■ Online- $25 per enrollment (if through QM $200-300) 
■ Blended AAPQMR Pilot, May 2016 

○ Host 2 QM Workshops
■ Applying the QM Rubric
■ Improve your Online Course (Pilot Summer 2016) 

1,311 Trainings 
Completed since 

2012 



1,301 faculty/staff trainings completed





quarry.calstate.edu

https://drive.google.com/file/d/0B_TPQIKX8XvKQXVVNFNfemVGYmM/view?usp=sharing


Discussion, Contacts, Resources

● Brett Christie, Director of Quality Learning and Teaching
bchristie@calstate.edu  /   707.486.6519

● Ashley Skylar, Program Manager, Quality Assurance, QM Institutional Rep
askylar@calstate.edu   /   562.951.4072

● Cherie Vinopal, Program Analyst / Sr. Instructional Developer (CSUSM)

● CSU Quality Assurance website @ qa.csuprojects.org
○ All QOLT instruments and related available for review and adoption

● CSU Quality Assurance Resource Repository (QuARRy)
○ All CSU QOLT and QM exemplars available @ quarry.calstate.edu

○ Opportunity for your faculty or staff to submit exemplars


