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OUR WILD WILD (MID)WEST

CENTER FOR ELEARNING 
Established CSU 1964, eLearning 2005

Enrollment Approximately 17,000, 

80% from Cuyahoga County, 98% from Ohio

Campus More than 85 Acres, 40+ Buildings

Largest footprint in downtown Cleveland

Center for eLearning Charged with supporting 

online learning, 11 Staff, 5 GAs, Provide central 

service to University as whole

Number of Courses QM Certified 45



PIECES OF THE PUZZLE 
ACTIVITY

• Break into small groups

• Find the puzzle & instructions placed 

at the end of each table

• As a team you have 5 minutes to put 

the puzzle together

o Follow all instructions

o Pieces must remain FACE DOWN



CENTER FOR ELEARNING

Immersed in a culture of QM



CENTER FOR ELEARNING

ALL STAFF TRAINED

• All eLearning team members 
trained in QM including:

• student assistants

• admins

• media specialists 

• and IDs

STAFF VALUES

• QM is the base

• Process of continuous 

improvement

• Share the culture

Immersed in a culture of QM



FACULTY ATTITUDES

Exposure to value of QM



FACULTY ATTITUDES

• QM Success Stories

• Brown Bag seminars

• Faculty showcases

• Continued Exposure

• Newsletter

• Social media

• Website

• Quick reference

Exposure to value of QM

• Educate, promote, 

and support the:

• QM standards

• Course review 

process

• A template



CSU COURSE TEMPLATE



FACULTY ATTITUDES
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Exposure to value of QM
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QM AT CSU WEB PAGE



QM AT A GLANCE HANDOUT



BUY-IN TO THE CSU 
CULTURE

Make QM your own!



BUY-IN TO THE CSU CULTURE

• Move from exposure to ownership

o Not a QM Template, the CSU Course Template

• Incentivizing ownership

o “Buy their buy-in”

o Personalize training

o Sets expectations for CSU Culture

• Promote continuing opportunities for faculty involvement and support

Make QM your own!



FOSTERING QM WITHIN 
THE CSU CULTURE

Sustaining QM in a unionized 

university



FOSTERING QM WITHIN THE CSU CULTURE

• Infuse QM without talking about QM

• Maintain faculty exposure

• Be creative, incentivize where you can

• Promote your faculty champions

• Open door policy

Sustaining QM in a unionized university



CSU TECH FEST



UNIVERSITY LEADERSHIP & 
ADMINISTRATION

Bottom up, Top down



UNIVERSITY LEADERSHIP & ADMINISTRATION

• Institutional level QM Implementation Plan

• Approved by Vice Provost

• Faculty Senate Sub-committee for eLearning

• Decision-making/policy recommending body

Bottom up, Top down





“THE GREATER DANGER FOR MOST OF US LIES 

NOT IN SETTING OUR AIM TOO HIGH 

AND FALLING SHORT; 

BUT IN SETTING OUR AIM TOO LOW, 

AND ACHIEVING OUR MARK.” 

~ MICHELANGELO


