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Learning Objectives

At the end of this session, you should be able to:
@ define the master course model

@ describe the difficulties a faculty member
teaching a course using the master course
model has

® compare the effectiveness of checklists versus
a narrative-style instructor manual

@ identify the design characteristics of a
checklist system on best practices of checklist
design
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How Do You Review A
Master Course?

® Who should be listed as
QUALITY MATTERS the faculty course

P ROGRAM
M developer?
® Who should make any
necessary revisions?

® Who will ensure the
course remains intact?

Reviewing a
Master Course

® Master Course “shell” submitted
for formal review

® Course Coordinator serves as
Faculty Course Developer
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Reality of Course Quality

m Course Design

M Course Delivery

m Course Content

M Institutional Infrastructure
mLMS

M Faculty Readiness

Student Readiness

Speed Bumps for Faculty

® Not understanding the
assignments and pedagogy

@ Not familiar with the technology

@ Does not know the full sequencing
of the program

—

Explaining the Difficulty?
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Manuals

Cons
® Dense

Does not generate
conversations

Experienced
faculty may skip it

May overwhelm

Course

Pros
® Detailed

® Serves as a tech ()
help manual

® Provides a script

to follow
® Assists new

faculty in getting
up to speed

new faculty

Not always up-to-
date

What About Checklists?

Surgical Safety Checklist

Before induction of anaesthesia

(with at least nurse and anaesthetist)

(with nurse, anaesthetist and surgeon)

O Confirm all team members have
introduced themselves by name and role.

O Confirm the patient's name, procedure,
and where the incision will be made.

Has antibiotic prophylaxis been given within
the last 60 minutes?

O Yes
O Not applicable

Y, World Health

Patient Safety
Y Organization

Before patient leaves operating room

(with nurse, anaesthetist and surgeon)

Nurse Verbally Confirms:
The name of the procedure

Completion of instrument, sponge and needle
counts

Specimen labelling (read specimen labels aloud,
including patient name)

Whether there are any equipment problems to be
addressed

o 0O oag

Anticipated Critical Events

To Surgeon:

O What are the critical or non-routine steps?
O How long wil the case take?

O Whatis the anticipated blood loss?

To Anaesthetist:

O Are there any patient-specific concerns?
To Nursing Team:

O Has sterility (including indicator results)
been confirmed?

O Are there equipment issuies or any concerns?

Is essential imaging displayed?
O Yes
O Not applicable

This checklist is not intended to be comprehensive. Additions and modifications to fit local practice are encouraged.

To Surgeon, Anaesthetist and Nurse:

O What are the key concerns for recovery and
management of this patient?

Revised 1/2009 ©WHO, 2009




A CHECKLIST FOR CHECKLIS

Development — Drafting — Validation
QO Do you have clear, concise Does the Checklist: Have you:
objectives for your checklist? Q Utilize natural breaks in workflow Q Trialed the checklist with front line
Is each item: (pause points)? users (either in a real or simulated
R QO Use simple sentence structure and situation)?
o dAar;rmecra(\)fsg;?I:y srﬁg:egq)‘” great basic language? Q Modified the checklist in response
< 9 . Q Have a title that reflects its to repeated trials?
Q Not adequately checked by other objectives?
mechanisms? . Does the checkilst:
Y . . Q Have a simple, uncluttered, and .
Q Actionable, wnth a specific logical format? Q Fit the flow of work?
response required for each item? Q Fiton one page? QO Detect errors at a time when they

O Designed to be read aloud as a - can still be corrected?
verbal check? Q Minimize the use of color?

QO One that can be affected by the Is the font: Q Canthe checkli;t be completed in
use of a checklist? B a reasonably brief period of time?
Q Sans serif?
Have you considered: Q Upper and lower case text? Q Have Y"“;‘ad? plansf :gf future
. review and revision of the
QO Adding items that will improve Q Large enough to be read easily? checklist?
communication among team O Dark on a light background?
members?
Q Involving all members of the team Q Are there fewer than 10 items per
in the checklist creation process? pause point?

Q Is the date of creation (or revision)
clearly marked?

Please note: A checklistis NOT a teaching tool or an algorithm

Last updated 1/14/10

Recommendations

@ Address who gets “credit” as faculty
course developer when course is
developed by committee

@ Address maintaining the integrity of the
course design when the course is used
by multiple faculty

® Address who maintains the master
course and determines if it needs a
formal re-review
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