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Cama’i – Hello

Debbi Canavan

Kodiak College & UAA

Kodiak College is a rural 
community campus of the 
University of Alaska 
Anchorage.
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Kodiak Island, Alaska

http://www.travelalaska.com/Destinations/~/media/Images/Travel%20Alaska/Maps/AlaskaMap.ashx



University Dynamics

3 Major Academic Units 
(MAUs)

UAA:  5 community campuses

3+ extension sites

Students take courses from 
all over the system!
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Objectives / Agenda

• Identify SRSs and strategies for incorporating into multi-
campus LMS course shells

• Brainstorm other strategies that might be used or other 
standards that might be included 

• Develop possible options for use at your own institutions
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Play Along!

•LINK to Google Drive folder
http://tinyurl.com/QM-NoTemplate
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Two Files
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Faculty Mindset

Unique, Independent, “My Way” 

7https://pixabay.com/en/cabin-alaska-men-hunter-house-875079/



Unique Campus Culture + UAA!
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Our Questions

1. How can we help all faculty meet some of the QM 
Standards in every LMS course automatically?

2. How can we provide the required resources without it 
being a “template”; or how to allow for academic 
freedom in design but still including elements usually 
found in a template?

3. How do we keep the content and references up to 
date when courses are rolled or copied for upcoming 
semesters?
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Who are “we”?

•Goal 1:  Help all faculty meet some of the QM 
Standards in every LMS course automatically

• IDs (who are also adjuncts) & ITs + IT Dept

•Grassroots, self-volunteered group (5+)
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Which SRSs?
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•Not a “personal” 
preference item

•Not a “content” item

•Not a “department” 
item

•Works for ALL faculty



8 SRSs: 1.4, 6.4, 6.5, 7.1, 7.2, 7.3, 7.4, 8.2 
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No “Template” Allowed!
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https://pixabay.com/en/ceramic-ceramic-tile-707169/

https://pixabay.com/en/colorful-colors-puzzle-design-700487/

https://pixabay.com/en/ceramic-ceramic-tile-707168/



Directory Model

Files, ideas, and resources are shared among users

Items developed to meet QM standards are posted in a shared 
Blackboard directory and can be “rolled” for use in any course 
by any member.
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What will be accepted?

•Goal 2:  provide the required resources without it 
being a “template”; or to allow for academic 
freedom in design but still including elements 
usually found in a template

• Separate Blackboard “page”/button
“Student Help”
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Student Help
Content
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SRS 1.4
Policies
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SRS 6.4
& 6.5
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http://www.koc.alaska.edu/elearning/
accessibility-statements.cshtml



SRS 7.1
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SRS 7.2
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SRS 7.3
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SRS 7.3 pg2
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SRS 7.3 pg3
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SRS 7.3 pg4
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SRS 7.4
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Having it is NOT enough!

•Course link within the Start Here module, Week 1 
work, or introduction.
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Then bring them back…

•Course link back to the Start Here module, Week 
1 work, or introduction.
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Maintenance & Updates?

•Goal 3:  keep the content and references up to 
date when courses are rolled or copied for 
upcoming semesters

•“Zero Template” (0template)
• Updated each semester by ID (volunteer)

• Loaded when course shells are created by IT
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Issues?

•“Rolled” courses
• Deleted “new” Student Help; kept old one!

• Remember to add course links again!

•Website/URL updates after shells created

•Revised items need to be copied from our shared 
directory (I update)

30



Blackboard: Quality Matters at KoC

• Updated each semester 
= continuous 
improvement

• Faculty just copy/steal 
items!  
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IT did WHAT?  A new CMS!!!!

New language (code)

New structure 

All new URLS!

32https://pixabay.com/en/man-despair-problem-null-one-65049/



Same ideas…new location

• Student Help button is now a URL link!

• Separate website “page”
“Student Help”
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Student Help
Content
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https://www.uaa.alaska.edu/academics/institutional-effectiveness/departments/academic-innovations-elearning/resources/blackboard/student-help/index.cshtml?



SRS 1.4
Policies
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SRS 6.4
& 6.5

•New page will be 
maintained by IT 
when created

• Should have license 
versions/dates also
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http://www.koc.alaska.edu/elearning/
accessibility-statements.cshtml

•Will be recreated 
to include column 
for currency 
(versions/dates)



SRS 7.1
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SRS 7.2
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• Still under 
construction for 
linking to all 
campuses



SRS 7.3
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SRS 7.3
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SRS 7.4

• Still under 
construction for 
linking to all 
campuses
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Suggestions?  Keep Playing Along! 

•Please add to the 
shared brainstorming 
files

•Contact me with 
questions/suggestions

•Let me (or QM) know 
what you do!

43https://pixabay.com/en/group-team-balloons-question-mark-464644/



Quyanaa—Thank you !

Debbi Canavan

•Univ. Alaska Anchorage (UAA) (QMC)

•Kodiak College (ID & Adjunct)

• (907) 486-1202

•Email dacanavan@alaska.edu
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mailto:dacanavan@alaska.edu


The “No Template” LMS Template

Questions & 
Wrap-up
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