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27,000 Students
500 Faculty Members
Urban Campus, 

East of Downtown Los 
Angeles

CALIFORNIA STATE UNIVERSITY LOS ANGELES



Director and Assoc. Director
LMS Specialist
Two Student Assistants
Two Instructional Designers
Office Manager

FACULTY DEVELOPMENT CENTER



The Center also handles Ed Tech
as well as our LMS, Moodle. 



Very few online courses.
Less than 1%

Some flying under the radar.



How do we jumpstart an online 
quality assurance initiative with 

so few online courses?



With little, if any institutional 
support for quality assurance in 

online course 
design/development.



When faculty are not beating a 
path to our door to get help 
designing/developing online 

courses.



Who do we serve and where are 
the opportunities for quality 

assurance?



Self-Selected

LMS Support

Unknown



Our most frequent customers.
Want assistance but not with 

online course design.

LMS Support



This is a promising group for QA.



Train faculty to employ QA best 
practices even before they’ve 

thought to teach online.



Infuse QA best practices in 
any and all support, training, and 
development provided to faculty.



Want to teach online?



Want to teach online?

Do all of this. 

It’s overwhelming
and can create 
conflict.











Workshops Course Design 
Institutes

Quality Matters 
Workshops Course Development 





Getting Started with Moodle 
infuses QM Standards
Course Overview & Introduction 

Course Activities & Learner Interactions





Moodle Activities and how they can be used to meet Standards:
Glossary – 5.2 (Course Activities and Learner Interaction)
Wiki – 6.2 (Course Technology)
Assignment – 5.2 (Course Activities and Learner Interaction)
Rubrics – 3.5 (Assessment and Measurement)
Choice – 6.2 (Course Technology)
Feedback – 3.5 (Assessment and Measurement)

ONLINE ACTIVITIES - MOODLE







Live! With your Students Online. 
Best Practices using Adobe 

Connect







Meets QM Standards Course 
Technology as well as Course 

Activities & Learner Interaction



Flip a Lecture & 
Leveraging Multimedia



Emphasizes QM Standards
Instructional Materials &

Course Technology







Workshops Course Design 
Institutes

Quality Matters 
Workshops Course Development 



More intense multi-day training 
that features more prominently 
QA after buy-in is established.







Workshops Course Design 
Institutes

Quality Matters 
Workshops Course Development 



In 2014-2015, 61 QM grants to 41 
faculty, staff, administrators.

The most valuable thing I learned in this workshops is:
“The most significant things I 
learned in the workshop was 
why and how all components 
of a course must be aligned.”

“Alignment of assessments 
with student learning 
outcomes and objectives.”

“The value of detailed 
instructions. Online instructions 
for each activity with step by 
step instructions on how to 
proceed are needed in the 
online format. We cannot 
assume that all students will 
intuitively know where to start or 
the order of activities listed.”

“I will revise my syllabus slightly 
to be more explicit about certain 
goals and redesign a form to be 
more aligned with the grading 
rubric. I am still considering 
ways in which I can make 
greater use of Moodle.”



Workshops Course Design 
Institutes

Quality Matters 
Workshops Course Development 



Additional Support During 
Online Course Development







Syllabus Template





Syllabus Checklist





Work alongside ID to align their 
Course Level Objectives to their 

lesson level objectives… 





Work with ID to design their 
course blueprint by aligning each  
week lesson level objective with 
assessments, activities, content 

and assignments….





Provide a course template that 
follows QM standards to those 

interested faculty.







Plummer, J. (2015). Social Policy Infographics [Moodle Page]. Retrieved
from California State University, L.A.  Moodle site.



Plummer, J. (2015). Using MS Word [Moodle Choice]. Retrieved
from California State University, L.A.  Moodle site.

40%

40%

17%
3%

Choice Responses

NA

With Help

Need Help

No



Plummer, J. (2015). References in Word [Moodle Assignment]. Retrieved
from California State University, L.A.  Moodle site.



With regard to QA, where are the conflicts? Who gets upset 
when they are forced or strongly encouraged to utilize QA best 
practices?
Can you bypass this conflict by introducing or infusing QA 

somewhere less obvious?
Among the variety of faculty you work with, who is most 

susceptible to being convinced of QA’s importance? Is there a 
critical period of time or window when they are most easily 
convinced?

APPLYING IT TO MY INSTITUTION



What bridges must be built between other departments (IT and 
Ed Tech) in order to infuse QA into support services you do not 
directly provide?

APPLYING IT TO MY INSTITUTION
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