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What are you walking away with? 
1. Strategies to build up and align assessments with course objectives and 

other course components (Alignment)

2. Ideas to integrate assessments at appropriate points within the overall 

course structure (Timing)

3. Propose or recommend assessment appropriate for different types of 

learning objectives (Fit)



The Foundation: Alignment
● Assessments measure objectives

● Materials and activities prepare students for assessments



Alignment and Authentic Assessment
“What can students do, after taking your course, that they couldn’t do before?”

“What must students be able to do before accomplishing the course 

objectives?”

“Your student is going to work at an entry-level job in the area of this course. 

What is he/she going to do at work? What earns him/her a paycheck?”

(Acevedo, 2014)



Timing of Assessment

Before During After

Diagnosis / Guidance
(Formative)

Appraisal
(Summative)

Metacognition (Self)

(Earl & Katz, 2006)



Timing of Assessment

Pre-test Knowledge check Application

Survey Preparation Procedure Reflection     Feedback

Peer Assessment

Before During After



Fit: Why this Assessment?
● Objectives (Alignment)

● Key competencies

● Constraints

○ Time

○ Budget

○ Resources

● Workload / facilitation

● Maximize impact and 

measurement within 

constraints



Mapping an Assessment Plan

 TRADITIONAL ALTERNATIVE  / AUTHENTIC

LOW

STAKES

Weekly quiz

Paper flashcards

Ungraded self check 
(digital flashcards, games)

Journal / reflection exercise

HIGH

STAKES

Exams

Papers

Role play / simulation

Debate / negotiation

Service learning

Client project



Mastery
Students may practice to mastery and build confidence through informal ungraded 

assessments. Examples include:

● Low stakes quizzes make connections between readings and content

● Quizzes assess general comprehension of key concepts

● Random pools allow meaningful practice

● Flashcards allow repeatable, random practice

● Games add elements of time and challenge, with motivation to “level up”



Italian Language



Add fun to boring, mundane, undesirable tasks
Time element; levels up; intrinsic motivation



Syntax Untangler

“Teach your students how to figure out tricky texts 
in any language.”

Practice:
• Sentence construction
• Identify sentence parts
• Identify specific items within larger text
• Code syntax
• Math formulas



What are you doing?
(Mastery)



Authentic Simulations
● Authentic simulations measure skills, knowledge, situational performance and 

decision-making ability (sometimes under stress). 

● They sometimes allow role play to experience different points of view.

● Follow up with reflection and debrief to assess the experience.

● Simulation doesn’t need to be expensive!



Collective Bargaining 7-Week Group Simulation
Traditional Collaborative Paper  → 

● Aspects of negotiating labor 

agreement

● Given a scenario, what would 

you ask for and why?

● External looking in

Authentic Group Role Play

● You work at a large company 

in Indianapolis

● You represent the company 

or labor

● Present offers, make replies 

to reach a new contract

● Emotional investment

● Low budget, high impact





Ill-structured problems; 
decision-making; role play; see issue 
from different points of view



Authentic Simulations Examples
● Examples include:

○ Italian Language: 

Paired role-play to measure spontaneous speaking and listening skills

○ Conflict Resolution: 

Simulated mediation to measure communication and persuasion skills

○ Teacher Leadership Inquiry: 

Research and presentation to measure communication with stakeholders and ability to 

connect data to an action plan

○ Organization Change and Development: 

Analyze cases or conduct interviews with professionals to measure ability to make 

data-driven recommendations and see potential pitfalls



What are you doing?
(Simulations)



Interaction with Peers
● Constructive peer critiques to improve the quality of group or individual work

● Rubrics provide a framework for feedback.



Interaction with Peers Examples
● Examples include:

○ Labor and Employment Relations: 

Constructive feedback along the way during a 5 week simulation

○ Teacher Leadership Inquiry:  

Review of Inquiry projects following a grading rubric 

○ Organization Change and Development: 

Develop a Marketing Plan for OD Consulting with peer review, critique, and feedback 

on each step of the Marketing Plan throughout the semester. 



LER Peer Review



Interaction with Peers Examples
● Examples include:

○ Labor and Employment Relations: 

Constructive feedback along the way during a 7 week simulation

○ Teacher Leadership Inquiry:  

Review of Inquiry projects following a grading rubric 

○ Organization Change and Development: 

Develop a Marketing Plan for OD Consulting with peer review, critique, and feedback 

on each step of the Marketing Plan throughout the semester. 



OD Consulting



What are you doing?
(Peer Interaction)



What are you doing? Other assessments?

 TRADITIONAL ALTERNATIVE  / AUTHENTIC

LOW

STAKES

Weekly quiz

Paper flashcards

Ungraded self check 
(digital flashcards, games)

Journal / reflection exercise

HIGH

STAKES

Exams

Papers

Role play / simulation

Debate / negotiation

Service learning

Client project



Questions?

Penny Ralston-Berg

Sr. Instructional Designer

Penn State World Campus

plr15@psu.edu 

Amanda Quinton

Instructional Designer

Penn State World Campus

asi10@psu.edu
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Resources

• YouSeeU

http://www.youseeu.com/

• Quizlet

https://quizlet.com/ 

• Syntax Untangler

https://courses.dcs.wisc.edu/untangler/
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Resources

• UW-Madison Engage Tools

http://engage.wisc.edu/software/ 

• Inklewriter

http://www.inklestudios.com/inklewriter/

• Penny’s Pinterest

https://www.pinterest.com/pennymoved/games-sims-and-fit
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