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WELCOME! 1

= Hello! I'm Karen Mattison from Capella University.

= Today’s objectives:
// Explore the return on investment of Quality Matters.
// Communicate the positive effect of Quality Matters for your institution.
// Collect continuous quality improvement ideas.
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CAPELLA UNIVERSITY AT A GLANCE 2

G

36,000+ learners
1,500+ faculty
1,200+ non-faculty staff

43 degree programs ?' l’ *

~1,700 courses

Minneapolis, MN

27 centrally located
instructional designers
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THE ROI OF QM AT CAPELLA 3

= The return on investment of QM lies in:

// The reduction of rework.
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TRACKING IMPROVEMENT 4

Current —> Past
S Pk doom SO o e Criteria Language Concern Intervention Intervention Date | Screenshot Status
Jul12 | Apr12 | Jan12 | Octil euag

1.1 100% 55% 100% 50%|1.1 Students are int nene none none none Good

1.2 100% 100% 100% 86%|1.2 A statement inty nene none none none Good

13 91% 1.3 Etiquette expec] Not finding nclude link in syllabus July yes Monitoring resolution
14 28% 1.4 Course and/or i none none none none Good

15 Prerequisite ki ndicate when none Resclved in template May yes Monitoring resolution
16 81% 1.6 Minimum techn Not finding nclude link in syllabus July yes Menitoring rescluticon
1.8 84% 100% 81% 100%| 1.8 Students are a3y Intre individual not just course

2.2 85% 2.2 The module/un Reviewers don't see alignment nciude Competencies on course outline Mock up |[Submitted as template enhancement
23 98% 54% 81% 100%|2.3 All learning objg nene nene none none Goed

24 98% 97% 97% 52%|2.4 instructions to g nene none none none Gooed

3.1 86% 97% 1The types of asg B

3.2 83% 92% The course grad Concern about clarity of policy

3.3 26% 88% Specific and deg Numbers needed in columns Add scoring ranges to columns na Working on recommendation
42 100% S7% 87% 88%|4.2 The purpose of "Study annctations" needed

43 95% 54% 100% 100%|4.3 All resources an nene nocne none none Goed

44 81% 97% 97% 100%[4.4 The instructiond nene ncne none none Goed

45 100% 57% 94% 54%]4.5 The instruction nocne none nene none Good

6.5 91% 54% 82% 88%| 6.5 The course tech Limited to discussions

74 21% ES’:_TR-’ Course instruct Review process issue

8.3 98% 100% 94% 100%8.3 The course desi nocne none nene none Good

2.4 95% 57% 97% 58%|8.4 The course des none nene noene none Good

Count

>90 36 31 30 28
80-89 4 5 4 4
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TRACKING IMPROVEMENT — INTERVENTIONS 5

Current —> Past
S Pk doom SO o e Criteria Language Concern Intervention Intervention Date | Screenshot Status
Jul12 | Apr12 | Jan12 | Octil euag

1.1 100% 55% 100% 50%|1.1 Students are int nene S — sans / none none Good

1.2 100% 100% 100% 86%|1.2 A statement inty nene none none none Good

13 91% 1.3 Etiquette expec] Not finding nclude link in syllabus July yes Monitoring resolution
14 28% 1.4 Course and/or i none none none none Good

15 Prerequisite ki ndicate when none Resclved in template May yes Monitoring resolution
16 81% 1.6 Minimum techn Not finding nclude link in syllabus July yes Menitoring rescluticon
1.8 84% 100% 81% 100%| 1.8 Students are a3y Intre individual not just course

2.2 85% 2.2 The module/un Reviewers don't see alignment nciude Competencies on course outline Mock up |[Submitted as template enhancement
23 98% 54% 81% 100%|2.3 All learning objg nene nene none none Goed

24 98% 97% 97% 52%|2.4 instructions to g nene none none none Gooed

3.1 86% 97% 1The types of asg B

3.2 83% 92% The course grad Concern about clarity of policy

3.3 26% 88% Specific and deg Numbers needed in columns Add scoring ranges to columns na Working on recommendation
42 100% S7% 87% 88%|4.2 The purpose of "Study annctations" needed

43 95% 54% 100% 100%|4.3 All resources an nene nocne none none Goed

44 81% 97% 97% 100%[4.4 The instructiond nene ncne none none Goed

45 100% 57% 94% 54%]4.5 The instruction nocne none nene none Good

6.5 91% 54% 82% 88%| 6.5 The course tech Limited to discussions

74 21% ES’:_TR-’ Course instruct Review process issue

8.3 98% 100% 94% 100%8.3 The course desi nocne none nene none Good

2.4 95% 57% 97% 58%|8.4 The course des none nene noene none Good

Count

>90 36 31 30 28
80-89 4 5 4 4
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TRACKING IMPROVEMENT - EXAMPLE 1 6

Current —> Past
S Pk doom SO o e Criteria Language Concern Intervention Intervention Date | Screenshot Status
Jul12 | Apr12 | Jan12 | Octil euag
| 1.1 100% 55% 100% 50%|1.1 Students are iny nene nocne none none Good
Etiquette expe:‘{ Not finding nclude link in syllabus July l yes l Monitoring resolution
15 7Prerequ site kn nd:a ".'.'hen none Reso ed ntemp a’.; May ,E: Mcn for ng resAo ut cﬁ Y
16 1.6 Minimum techn Not finding nclude link in syllabus July yes Menitoring rescluticon
1.8 84% 100% 81% 100%| 1.8 Students are a3y Intre individual not just course
2.2 85% 93%_—E 2.2 The module/un Reviewers don't see alignment nciude Competencies on course outline Mock up |[Submitted as template enhancement
23 98% 54% 81% 100%|2.3 All learning objg nene nene none none Good
24 98% 97% 97% 82%|2.4 instructions to § nene none none none Gooed
3.1 86% 97% 100% 8 3.1 The types of asg B
3.2 83% 92% 88% 8 3.2 The course grad Concern about clarity of policy
3.3 26% 88% 88% 3.3 Specific and deq Numbers needed in columns Add scoring ranges to columns na Working on recommendation
42 100% S87% 87% 88%|2.2 The purpose of "Study annotations" needed
43 95% 54% 100% 100%|4.3 All resources an nene nocne none none Goed
44 81% 97% 97% 100%[4.4 The instructiond nene none none nene Goed
45 100% 57% 94% 54%]4.5 The instruction nocne none nene none Good
6.5 91% 54% 82% 88%|6.5 The course tech Limited to discussions
74 21% ES’c_?‘A-l Course instruct Review process issue
83 98% 100% 94% 100%8.3 The course desi nocne none nene none Good
84 95% 57% 97% 58%|8.4 The course des none nene none none Good
Count
>90 36 31 30 28
80-89 4 5 4 4
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TRACKING IMPROVEMENT — EXAMPLE 2 7

Current —> Past
S Pk doom SO o e Criteria Language Concern Intervention Intervention Date | Screenshot Status
Jul12 | Apr12 | Jan12 | Octil euag
1.1 100% 55% 100% 50%|1.1 Students are int nene none none none Good
1.2 100% 100% 100% 86%|1.2 A statement inty nene none none none Good
13 91% 1.3 Etiquette expec] Not finding nclude link in syllabus July yes Monitoring resolution
14 28% 1.4 Course and/or i none none none none Good
15 Prerequisite ki ndicate when none Resclved in template May yes Monitoring resolution
16 1.6 Minimum techn Not finding nclude link in syllabus July yes Menitoring rescluticon
12 aasz | A0na8l 1 2 cridantc are ad _lnteo individual ot st caucca
- T T |
| 2.2 ] 95%] 81%|2.2 The module/un Reviewers don't see alignment nciude Competencies on course outline Mock up |[Submitted as template enhancement
T T T g 1
24 98% 97% 97% 52%|2.4 instructions to g nene none none none Goed
3.1 86% 97% 1The types of asg B
3.2 83% 92% The course grad Concern about clarity of policy
3.3 26% 88% Specific and deg Numbers needed in columns Add scoring ranges to columns na Working on recommendation
42 100% S7% 87% 88%|4.2 The purpose of "Study annctations" needed
43 95% 54% 100% 100%|4.3 All resources an nene nocne none none Goed
44 81% 97% 97% 100%[4.4 The instructiond nene ncne none none Goed
45 100% 57% 94% 54%]4.5 The instruction nocne none nene none Good
6.5 91% 54% 82% 88%| 6.5 The course tech Limited to discussions
74 21% ES’:_TR-’ Course instruct Review process issue
8.3 98% 100% 94% 100%8.3 The course desi nocne none nene none Good
2.4 95% 57% 97% 58%|8.4 The course des none nene noene none Good
Count
>90 36 31 30 28
80-89 4 5 4 -
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REPORTING TO LEADERS 8

COURSES APPROVED THROUGH FORMAL REVIEW 4

Courses Approved by External QM Review Teams

i 140
i Institutional
120 . Commitment |
H Year 1

(27 Course |
| Approvals) |

124

QM FORMAL REVIEWS 2

Institutional
Commitment
Year 2
(20 Course
Approvals)

Capella Courses Sent for Formal QM Review
80 -

73

MEETING THE GOALS OF QM IMPLEMENTATION 1

Goal = 50
1. Continually improve course design quality

2. Increase learner satisfaction with quality of course
design

$ 3. Provide professional development opportunities for

@ Carerra UniversiTy

faculty and staff

4. Facilitate shared commitment to and cultural
engagement in course quality 042012 012013

5. Communicate key Quality Matters messages to
learners, faculty, staff and leadership
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CONTINUOUS QUALITY IMPROVEMENT 9

= Improved external validation of continuous quality improvement
related to QM standards.

Number of Criteria Meeting QM Standards (41 Possible)
40
38
35

30 -

25 +

| | | e — [

042011 Q12012 Q22012 Q32012 042012 012013

——>00% ofreviewers indicated standard met

80%-29% of reviewers indicated standard met

—ge<30% of reviewers indicated standard met
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SUMMARY 10

= Today’s objectives:

// Explore the return on investment of Quality Matters.
* Reduce rework.
» Support organizational confidence in quality course design.

// Communicate the positive effect of Quality Matters for your institution.
» Aggregate review feedback.
» Use feedback to drive improvements.
* Report progress to leaders and stakeholders.

// Collect continuous quality improvement ideas.
» Use feedback and improvement processes to collect ideas.
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Your thoughts on the ROI of QM?

Discussion
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Thank you!

Please contact me at Karen.Mattison@capella.edu
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