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1 WELCOME! 

 

 Hello! I’m Karen Mattison from Capella University. 

 

 Today’s objectives: 

Explore the return on investment of Quality Matters. 

Communicate the positive effect of Quality Matters for your institution. 

Collect continuous quality improvement ideas. 
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2 CAPELLA UNIVERSITY AT A GLANCE 

Minneapolis, MN 
36,000+ learners 

  1,500+ faculty 

  1,200+ non-faculty staff 

43 degree programs 

~1,700 courses 
27 centrally located  

instructional designers 
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3 THE ROI OF QM AT CAPELLA 

 The return on investment of QM lies in: 

 

The reduction of rework. 

 

 

 

 

 

Organizational confidence in quality course design. 
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4 TRACKING IMPROVEMENT 
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5 TRACKING IMPROVEMENT – INTERVENTIONS 
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6 TRACKING IMPROVEMENT – EXAMPLE 1 
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7 TRACKING IMPROVEMENT – EXAMPLE 2 
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8 REPORTING TO LEADERS 
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9 CONTINUOUS QUALITY IMPROVEMENT 

 Improved external validation of continuous quality improvement 

related to QM standards. 
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10 SUMMARY 

 Today’s objectives: 

Explore the return on investment of Quality Matters. 

• Reduce rework. 

• Support organizational confidence in quality course design. 

Communicate the positive effect of Quality Matters for your institution. 

• Aggregate review feedback. 

• Use feedback to drive improvements. 

• Report progress to leaders and stakeholders. 

Collect continuous quality improvement ideas. 

• Use feedback and improvement processes to collect ideas. 
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Your thoughts on the ROI of QM? 

Discussion 
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Thank you! 

Please contact me at Karen.Mattison@capella.edu 
 


